Parks Master Plan Steering Committee
Agenda
Meeting # 2 - January 16, 2006
7:00pm —9:00 pm
Parks Yard

The purpose of this meeting is to start to identify what an ideal Parks Master Plan would look
like and to set out a planning process and method of community consultation to establish the
plan.

1.) Review Agenda (5 minutes)

2.) Observations and comments regarding the Citizen Survey and Parks Master Plans (from
other jurisdictions) reviewed by Steering Committee. (25 minutes)

»  What did we like?

*  What didn’t we like?

» What are the lessons we should remember for the City of Victoria Parks Master Plan?

3.) Overview of Greenway Planning Process (15 minutes)
Coffee / Tea Break (10 minutes)

4.) Discussion and ideas for Parks Master Plan Planning Process — How to consult and engage
the community? (40 minutes)

» |deas & suggestions from terms of reference

= Brain storming and general discussion

= Can we decide on a process?

= Next steps?

5.) Agenda and Dates for Field Trip (5 minutes)
6.) Update on Public Survey (5 minutes)

7.) How is this meeting space? (5 minutes)
= Any changes/improvements to the meeting needed?

8.) General Discussion (10 minutes)
9.) Next meeting date: January 30"

Thanks very much for attending.



