Parks Master Plan Steering Committee
Agenda
Meeting # 3 - January 30, 2007
7:00pm —9:00 pm
Parks Yard

The purpose of this meeting is to decide on a basic format for a planning process and method
of community consultation for the Parks Master Plan.

1.) Review Agenda

2.) Review and Discuss Proposed Process
e |s the Steering Committee ok with this?
e Ideas for improvements / revisions?
¢ Warning flags we should look out for?

3.) Review and Discuss Agenda/Exercises for Big Event
e Assuming we go with a large event, at the end of the day what would the Committee like
to achieve? And what information would we like to gather?
e If a visioning exercise would be useful, what are the questions we would like to ask?

Coffee / Tea Break (10 minutes)

4.) Brainstorm Trends / Factors / etc. affecting Parks over the next 50 years

5.) Field Trip
e length of trip?
e lunch

6.) Update on Public Survey
¢ ideas of companies that would be good at this type of work?

7.) Suggestions for our next meetings’ agenda / format

8.) General Discussion (10 minutes)

9.) Next meeting date: February 13"

Thanks very much for attending.



