
Land Purchase
1989

Environmental Study (Sept. 2001)
-Estimated costs developed for remediation based on extent and
  type of contamination
-Indentified two main types of remediation

Dig and Dump (obtaining a
Certificate of Compliance)
-significantly more costly
-less risk to developer
-more marketable

Risk Management/
Containment (obtaining a
Conditional Certificate of
Compliance)
-less costly
-more risk to developer
-more difficult to market

Land Purchase
1989

Business Case Report (Sept. 2002)
Development of options that took into account:
-remediation costs
-current zoning/density
-site context
-real estate market conditions (general)
-geotechnical study (general)
A recommended option was identified

Public consultation (Jan-Apr. 2003)

Advisory Committee selected (Jan
2003)
Members from the adjacent community,
business community and  City staff
Tasked with generating an Vision and
Planning Principles

Public Open Houses (Mar. 2003)
The City hosted 2 open houses  to
present the Vision and Planning
Principles and allow for feedback from
the public

Public workshops (Mar/Apr 2003)
Themed workshops were hosted
1) Review the Vision and Planning
    Principles, and fine tune these
2) Propose acceptable land use and
    density
3) Outline desired design values and
    amenities

Market/Risk Analysis (May/Sept 2003)
Based on initial indications from the public consultation and the Business Case, a
market risk analysis was conducted that considered the following criteria:
1) Remediation cost and other costs incurred to date needed to be included in any
    calculations of potential land value
2) The City has a minimum break-even requirement in place for the Dockside
     Development
3) Current market conditions and forecasted conditions for Victoria
4) Allow developers a reasonable profit margin in order to ensure marketability of
     the site
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Dockside Lands
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Design Guidelines (May/Sept 2003)
Guidelines generated based on output from the public consultation, numerous
reviews by City staff from affected departments and the Working Group
Address building massing, form and character, public open space/site works,
desired amenities, circulation, set-backs, materials,  environmental considerations.

Development Concept Draft (Sept/Feb 2004)
Taking into consideration the output from the market/risk analysis,  design
guidelines and the public consultation, as well as feedback from the Steering
Committee, the draft development concept was prepared.  Approval to refer to
Committee of the Whole from the Steering Committee

1. Referal to Various Agencies
(February 2004)

2. Public Open House (March 8,
2004)
Present overview of the Development
Concept and non-negotiable items
such as remediation costs and the
City's break-even policy
Feedback from the public and
discussion  on any percieved gaps
between the Development Concept
and the pubic consultation
Explain the RFP process and outline
future opportunities for public input
(i.e. during re-zoining process)

3. Adoption of this plan as part of
Victoria West Neighborhood Plan
(May 2004)

4. REOI/RFP and Evaluation
Criteria (May 2004)

5. Issue/Evaluate/Select
Developers (June 2004)

6. Negotiate and draft Sales/
Purchase Agreement

7. Rezoning

8. Construction
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