STRATEGIC OBJECTIVE #1: INNOVATE AND LEAD


Work continued in the second quarter to monitor the City’s work towards
achieving its strategic objectives. In early June, the 2016 Operational Work Plan
was presented to Council.



The 2016 Operational Work Plan is aligned with the City’s Strategic Plan
objectives and the 2016 Financial Plan. Establishing key performance indicators
and aligning all of the City’s work under strategic objectives will continue to be
the focus for 2016, providing a complete picture of the value for tax dollars.



Work continued on the implementation of Envisio at the City, a new digital
platform to report on all tasks underway and track their progress towards stated milestones and
completion. This tool is designed to streamline reporting progress and barriers towards completing
operational tasks.



In quarter two, the City continued to explore regulations for the operation of medical
marijuana-related businesses to reduce community impacts while maintaining access to
medical marijuana. Public input informed draft medical marijuana regulations presented
to City Council in May. Bylaws necessary to put the regulations into place were presented
in July, followed by further public consultation. In September, Council adopted a bylaw
amendment requiring all cannabis businesses apply for rezoning starting in December
2016.



The City’s new Strategic Real Estate office continued work on assessing City facilities to
inform the prioritization of long-term investments and acquisitions.



Quarter two was a busy time of year for the recruitment of seasonal positions required across the
organization. 53% of the 81 vacancies this quarter were filled by internal staff. In addition, recruitment
was completed for leadership positions in the Finance and Engineering and Public Works departments.



The City successfully completed its recruitment for the Victoria Fire Department’s
Emergency Program Coordinator and Emergency Program Specialist positions.
Tanya Patterson joined the City on June 20, 2016 as the new Emergency Program
Coordinator. Tanya was previously the Training Coordinator, an acting Supervisor, and
a Communications Specialist with the Victoria Police Department. During her tenure
with VicPD, Tanya developed a wealth of experience, including expertise in planning,
policy and procedures, training, and educational delivery. Tanya’s role is to develop,
coordinate and support the City’s disaster preparedness, mitigation, response, and
recovery plans in accordance with local, provincial, and federal regulations. This will be
accomplished through collaboration with City Departments, planning activities, training,
exercises, volunteer management and public education.
On June 20, 2016, Jowett Wong joined the City as the new Emergency Program
Specialist. Jowett has been an active member and team leader for the City’s Urban
Search and Rescue (USAR) team, which is an all-volunteer contingent. He brings
strong technical skills and a wealth of knowledge of Emergency Social Services
and team development. Jowett’s focus will be volunteer recruitment and training,
and the integration of emergency management volunteers with City staff in an
emergency response.



The City hosted an Employee Forum in quarter two, a semi-annual event that
brings together staff from across the organization to inform them of upcoming City initiatives and direction.

1|Page



An independent review of the City’s Human Resources department got underway this quarter to identify
how it can better support the organization. The review is intended to be comprehensive in nature and will
examine all aspects of the department and its functions. A report will be presented to Council in quarter
four.
The review also looked at the role the Greater Victoria Labour Relations Association (GVLRA) plays in
the City’s union contract negotiations. The GVLRA has provided negotiation support every three years
on average. Based on the review, the City decided to withdraw from the GVLRA and for contract
negotiations to be handled by the City’s Human Resources department, supported by outside labour legal
counsel, moving forward. This change will save approximately $60,000 in years when collective
bargaining does not occur.



Career development was a focus this quarter with 27 employees receiving career development support.
Eight new learning events were piloted, some of which included Career Planning - How to for Employees,
Working with Diversity, Coaching out of the Box, Level 2 LEAN –Lean Measurement Techniques to
Support Business Improvement, and Introduction to Microsoft end-user online learning.



Online and classroom learning courses were offered to provide more options to staff who wish to further
their skills and knowledge.



Long service events recognizing 2015 and 2016 employees were held in May and June. Over 150
employees were recognized for reaching service milestones at the City of Victoria.



Diligent monitoring of WorkSafeBC decisions this quarter led to future insurance cost savings of over
$100,000.



In April, a report was presented to Council recommending proposed revisions to the Archives Use Bylaw
and the process to digitize archival records and funding options to support digitization of archival material.
Council approved the expenditure of $50,000 from the Archives Equipment Reserve to support the
digitization of archival material and directed staff to bring forward amendments to the Bylaw for approval.
Staff will examine the archive’s hours of operation and identify opportunities to extend these hours in
2017.
Access to archival material is of fundamental importance to City Archives customers. The project will
enhance customer service by removing barriers to access, by streamlining the Archives Use Bylaw and
reducing fees, and increasing accessibility by establishing an online public database for searching and
viewing digital copies of archival material.
The digitization project will be phased in over a three-year period beginning in September 2016, with the
program incorporated into ongoing operations in 2019. Both initiatives support the City's Open
Government objectives and are key components of the City's records management program as it seeks
to enhance public access to the City's records in general.



A Council member motion was presented for a review of the City’s Animal Control Bylaw. The review will
provide an opportunity for the City to look at the current model of enforcement to ensure the protection of
the public and animals is in accordance with the provisions of the bylaw; to provide high-quality customer
service and cost-effectiveness in service delivery, and the fair and respectful treatment for employees
delivering the service. Council agreed it would consider including this review as a 2016 action for inclusion
in the next Strategic Plan quarterly review.
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In May, a review of pedicab regulations brought amendments to
the Vehicles for Hire Bylaw which would increase the total
number of pedicab licences to 46, to be distributed within three
blocks, and limit the total number of pedicabs that a person can
operate to 28. A follow-up report was presented to Council on
August 25 and the Bylaw was adopted to approve the increase in
pedicab licences. A lottery will be held in September.



A number of technology improvements were launched in quarter
two, which included the City’s Heritage Alteration Permits being
added to the Development Tracker, and the implementation of Yardstick, which is a benchmarking
program for parks upgrades made to the City’s vendor Bid Information Distribution System (BIDS).



Work also began this past quarter with a local development start-up to create a City app that will make
the organization’s most commonly accessed website information more easily accessible from any mobile
device (e.g. latest news, contact information, service requests). The app is anticipated to launch this fall.



In quarter two, the City agreed to provide in-kind support to the Fort
McMurray benefit concert that was held in Centennial Square on June 17,
2016. On May 3, the entire population of Fort McMurray was ordered to
evacuate as a wildfire threated the whole community, creating the largest
fire evacuation in Alberta’s history. As many families from BC had
relocated to Fort McMurray and then sought refuge in their home
communities, City Council approved a donation from the Council
Contingency in the amount of $1,000 to be used at the discretion of the
City of Fort McMurray.



The second quarter of 2016 proved to be busy with a range of important
City and regional initiatives underway. During quarter two, “Tent City” that
was situated on the Provincial Courthouse lawn, impacted the surrounding neighbourhood. An interdepartmental team comprised of Fire, Parks, Public Works and Bylaw Services staff, undertook in
cooperation with VicPD, regular patrols of the area. Costs authorized by Council for increased policing
were capped at $113,000. Conservative estimates placed the financial costs to the City at over $560,000
to the end of May 2016, of which on-going weekly costs were estimated at $92,700 to sustain the extra
support being provided.
The City participated in weekly teleconferences with Provincial representatives to work toward providing
better site management and additional shelter, housing and supports for people experiencing
homelessness in Victoria. Relationships involving the City, VicPD and the Province were strengthened.
The Mayor will present a lessons learned session on Tent City at the Union of British Columbia
Municipalities at the end of September.
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STRATEGIC OBJECTIVE #1: INNOVATE AND LEAD
Total
2014

Total
2015

Q1
2016

Q2
2016

# of job competitions

191

176

51

58

% of
promotions/internal
movement

60%

38%
(avg)

15%

53%

# of learning hours

4,009

5,245

2,629.50

992

# of learning events

109

103

45

26

# of employee forums

2

2

0

1

# of hours of sick time
used

39,354

44,910

14,368

11,233

# of hours lost to
workplace injury

13,610

8,528

2,410.50

4,250.75

786.73

796.48

799.98

799.98

74

103

23

38

Measurement

# of full-time
equivalents

# of Council and
Committee meetings

Q3
2016

Q4
2016

Total
2016

2016 Council and Committee Meeting Breakdown

Meeting Type

Total 2015

Q1
2016

Q2 2016

Committee of the
Whole

51

10

16

City Council

30

13

22

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY


In quarter two, the City began seeking input on the community's aquatic
and recreational programming needs to help inform whether to renovate
or replace the Crystal Pool and Fitness Centre. The City heard from more
than 1,000 people about their programming needs and ideas for the future
of the facility. Engagement will continue with the community this fall.



In this quarter, the City began working with its newly formed Youth Team,
comprised of 10 enthusiastic youth, ages 12 – 24. The role of the youth is
to help revolutionize how the City engages with young people and how
youth engage with their community.
The team reached out to local youth
at the VeeDub skateboarding
contest and at the second annual
Car Free YYJ event, with
more events planned this
fall. A plan will be presented
to Council later this fall on
how to get more youth
involved in their local
government and community.



Following consultation with the Oaklands Community Association,
a sounding board was set up in mid-April until early-May for local
residents and pathway users to provide input into the proposed
upgrades proposed for the Doncaster greenway path, located between
Hillside Avenue and Myrtle Avenue.
The sounding board received over 100 written responses in the two
weeks that it was onsite. The feedback collected was considered and
implemented wherever possible as part of the final design for the
project, along with previous input received from the community
association and stakeholder groups.



Work continued this quarter to make open government actions routine, yet creative. This included adding
financial data sets to the Open Data Catalogue, and the use of social media to increase awareness of
Council and Committee webcasting.



In quarter two, the scoping of customer service improvements to explore a central system for customer
enquiries and responses continued. In addition to improving the City’s customer response time, such a
system will create internal efficiencies and reduce duplication of service.



The City implemented a six-month public use policy at City Hall in
January. In the second quarter, the City of Victoria provided space for
17 public use events. Use of space included community association
meetings, a Youth Council Life Hacks public event, and City Hall’s first
wedding, which happened to be between two long-term City
employees.
Council received an update on public use in July and approved
continuation of the program for 2017.

5|Page



Between April and June, the City of Victoria supported 12 protocol events,
including hosting delegations from Seoul, Shanghai, and Hwaseong.
A traditional Kwakwa̱ka̱’wakw
blessing for new public art installed
in the Centennial Square Parkade
was held in Centennial Square and
three flag raising ceremonies
occurred
at
City
Hall.
The City of Victoria also welcomed
the Honourable Judith Guichon, Lieutenant Governor of British
Columbia, to City Hall for the first time as she presided over a St John Ambulance awards event.



On April 5, the City celebrated garnering 30,000 followers on Twitter. This was achieved by engaging
content, responsive staff, impactful visuals, and a growing community that is engaged online and in civic
matters. The City continues to increase its Twitter following by 1,000 followers each month.



This quarter, a creative infographic was developed for property tax notices,
visually highlighting what tax payers will receive for their tax dollars in 2016.
 The City’s neighbourhoods model
continues to provide an opportunity to
take a more holistic approach to
supporting neighbourhoods and for
improving coordination within the City’s
operations, increasing communications
across departments and externally, and providing overall better
service to citizens. Work continued in the second quarter to provide
monthly neighbourhood-based updates featuring items related to
recent Council decisions, capital projects, public consultation, and
developments for Councillor Liaisons to share with their respective
neighbourhood associations.



The My Great Neighbourhood grants were introduced in
May to bring neighbours together to create something for
their neighbourhood for all to enjoy. With $120,000 in
funding available, up to $5,000 was available for eligible
applications which included, but was not limited to, notfor-profit organizations, schools and community centres.
Through the grant, the City will provide funds to match
the equivalent contribution the neighbourhood makes.
The matching contribution can be a combination of
volunteer labour, donated services, donated materials
and supplies and other funds raised. The application
deadline was midnight on July 24, 2016. Twenty-four
applications were received and will be presented to Council in September.
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

781,985
1,271,016
30%

918,835
1,787,542
26%

222,445
352,038
28.24%

223,715
337,209
30.20%

20,326
14,355
16,180
225,962
85%
15%

19,882
16,575
19,882
195,504
93%
7%

4,970
4,562
5,604
64,908
83%
17%

7,944
4,603
5,547
47,853
82%
18%

9,862
1,446

11,186
1,440

11,750
1,789

12,154
1,905

18,551

27,300

29,757

32,444

-

84

129

158

2,500

34,010

46,190

55,926

-

1,349

1,030

1,046

City Website
o
o
o

# of unique visitors
# of total visits
% of traffic via mobile
visits

Webcasts
o # of viewers of webcasts
o # of unique visitors
o # of total visits
o total page views
o % viewed by desktop
o % viewed by mobile

Social Media
o # of Facebook likes
o average organic
reach
o

# of Twitter followers

o

YouTube channel
o # of
subscribers
o views of all
videos to
date

o

LinkedIn # of
followers

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY

Measurement

o

Instagram: # of
followers (launched
March 2015)

Total
2014

Total
2015

Q1
2016

Q2
2016

0

1,500

2,500

4,252

Q3
2016

Q4
2016

Total
2016

VicMap:
o

Desktop: # of unique
users

28,771

30,968*

6,880*

7,116

o

Mobile: # of unique
users

7,262

11,864*

3,772*
(+1,408
Singles
Map)

4,084

(*Updated Aug 2016)
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY

Measurement

Garbage Collection Widget
Statistics:
o total # of households
signed up for active
reminders - email,
text, phone, Twitter,
iCalendar

Total
2014

Total
2015

Q1
2016

Q2
2016

6,512

8,554

9,508

10,114

o

# of personal
garbage calendars
downloaded to date

8,960

11,342

11,466

11,541

o

# of unique
households have
accessed this
service ((Note: not
unique users)

13,928

17,232

17,848

18,479

86

124

42

39

# of Freedom of Information
requests closed

83

99

55

42

# of Bylaws consolidated

0

35

6

3

# of Freedom of Information
requests received

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY
Total
2014

Total
2015

Q1
2016

Q2
2016

N/A

5,821

1,638

2,572

# of citizens engaged in person
at City events

3,500

4,759

1,055

2,789

# of surveys completed

2,800

5,344

1,745

2,636

25

82

22

21

2,500

-

-

To be
tracked in
future

To be
tracked in
future

To be
tracked in
future

180

136

25

29

6,500

6,492

4,623*

1,123

Measurement

# of total page views of
Development Tracker page

Q3
2016

Q4
2016

Total
2016

(launched in May 2015)

# of public engagement events

# of media enquiries
(2014 # based on average of
seven media enquiries per day)

# of media releases

Total # of dog licences sold
(*updated Aug 2016)
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

3,347
$469,186

3,662
$523,257

1,345
$215,757

188
$23,767

-

1
$30

442
$13,881

62
$3,140

7,324
$4.53 million

7,868
$4.9 million

N/A taxes
not levied

7,057
$4.45
million

62
$69,811

113
$116,812

28
$118,891

36
$90,268

62,875
$1.7 million

51,971
$1.43
million

10,772
$294,458

13,360
$362,875

9,069
$36.35
million

10,990
$47.49
million

801
$781,850

7,535
$33.69
million

Q3
2016

Q4
2016

Total
2016

**Online Transactions:
Business Licensing
o # of transactions
o $ value
Dog Licensing
o # of transactions
o $ value
(launched December
2015)
Homeowner Grant
o # of transactions
o $ value
Other
o
o

# of transactions
$ value

Parking (municipal ticketing)
o # of transactions
o $ value
Property Taxes
o # of transactions
o $ value
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STRATEGIC OBJECTIVE #2: ENGAGE AND EMPOWER THE COMMUNITY
Total
2014

Total
2015

Q1
2016

Q2
2016

28,603
$10.09
million

30,572
$14.37
million

8,466
$4,077
million

$5,623
$2.73
million

1,470
$458,640

1,656
$539,455

780
$880,232

279
$87,620

2,024
$7.35
million

2,051
$7.75
million

N/A taxes
not
generated

1,002
$5.03
million

36,531
$15.57
million

38,941
$16.25
million

1,607
$1,018
million

9,653
$3.94
million

4,120
$2.01
million

4,287
$2.04
million

712
$406,807

1,457
695,882

TOTAL TRANSACTIONS:

155,425

152,112

24,152

46,252

TOTAL VALUE:

$78.60
million

$95.40
million

$7,025
million

$51.1
million

Measurement

Property Taxes PAWS
o # of transactions
o $ value
Property Taxes Prepayments
o # of transactions
o $ value
Property Taxes Mortgages
o # of transactions
o $ value
Utility Billing
o # of transactions
o $ value
Utility Billing PAWS
o # of transactions
o $ value

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #3: STRIVE FOR EXCELLENCE IN PLANNING AND LAND USE


From now until February 2019, 10 neighbourhood plans will be developed using a collaborative
planning and engagement process with the community. Each community will be asked how they
would like to be involved in developing their neighbourhood plan.
The Burnside-Gorge neighbourhood plan is in the final stages of
development. The draft plan will be presented to Council in September
for consideration. Extensive community engagement on the draft plan
will follow.
On April 9, approximately 90 residents and business owners from the
neighbourhoods of Fairfield and Gonzales came together to start the
conversation to create new neighbourhood plans.
Following a
presentation from the City on the new co-planning approach, the
community set to work identifying key values, what a successful process
looks like, the engagement approach and key planning issues that the
plan should address. An engagement summary and next steps for
development of the plan were provided to the community in mid-May.
The first phase of engagement for Fairfield-Gonzales will wrap up at the end of September. Input
gathered will inform the vision and guiding principles for the neighbourhood. The next phase, “cocreate”, will focus on exploring specific themes and issues in more detail
with the community.
The Victoria West community began community conversations on their
new neighbourhood plan at a community meeting on Saturday, May 28 at
the Victoria West Community Centre. The first phase of engagement for
the Vic West Neighbourhood Plan is underway. A survey will be launched
in September and a community meeting will be held in October to start to
build the vision with the community.



A review of the Community Association Land Use Committee (CALUC)
procedures for processing rezoning and variance applications continued
in quarter two. Five meetings were held to review the CALUC processes
and Terms of Reference as well as one with the development industry.
Procedures and roles of various parties were reviewed and topics such as
annual training, resources information updates and liquor licence applications were discussed. A report
was presented to City Council on August 18, 2016. Next steps include exploring models and options to
better support the CALUCs, address equity issues between community associations and the CALUCs,
and determine a role for CALUCs related to referral of other civic
issues.



On June 13, the third annual Development Summit was held at the
Victoria Conference Centre. The purpose of the Summit was to share
information about progress the City made over the past year and
discuss what’s next, hear from a panel of development stakeholders
on the topic “better is possible” in everything we do, share
perspectives on opportunity areas across a wide range of themes, and
identify actions for improving the overall development experience.
The development industry, design professionals, community representatives, City Council and staff
involved in land use and permit approval processes were invited to attend. The event was a success
with 105 participants in attendance. A Development Summit Action Plan will be prepared using the
feedback received at the Summit and will be presented to Council on October 27.



In quarter two, three information sessions were held with owners of the 50 properties that were
recommended to be added to the City of Victoria Register of Heritage Properties in quarter one. The
sessions were designed to create an open dialogue about the Heritage Register, providing owners the
opportunity to discuss the implications and to better understand the merits of the City’s Heritage
Program. In August, results of the information sessions were shared with Council. In September,
Council will decide if the properties are to be added to the Register.



In April, a proposed approach to amenity contributions and inclusionary housing for density bonus
projects was brought forward to Council. The draft policy proposes a fixed-rate contribution of $5 per
square foot for rezoning proposals outside of Downtown; $12 per square foot for rezoning proposals
within Downtown for developments proposing below 30,000 square feet of “bonus” floor space; and
site-specific negotiations for affordable housing as part of Downtown projects seeking more than 30,000
square feet of “bonus” floor space.
The City engaged with the Community Association Land Use Committees (CALUCs) and the Urban
Development Institute for comments on the proposed policy over the summer months. Those
comments will be considered and a final policy brought forward for Council’s consideration in the third
or fourth quarter of 2016.
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STATUS UPDATE FOR MAJOR DEVELOPMENT APPLICATIONS
Quarter Two – as of June 30, 2016
(Sites with “COMPLETE” status indicated, are included to note progress since previous update and will be removed with next update)

Site

Major Development Applications
Application
Status / Notes
Type

Burnside/Gorge
605-629 Speed & 606-618 Francis –
ground floor commercial with residential
above
2925-2929 Douglas Street – car
dealership
Downtown
1312-1314, 1318 Wharf
(Northern Junk) – ground floor
commercial with residential above
727 Johnson – Heritage Revitalization
with additional two floors
613 Herald

Fairfield / Gonzales
1303 Dallas
(Clover Point Pump Station)
913 – 929 Burdett Avenue and 914 –
924 McClure - seniors at Mount St Angela
1041 Oliphant - residential
1120-1128 Burdett Avenue - residential
Fernwood
1310 Gladstone – mixed use

Estimated Project
Value

Rezoning/DP

COMPLETE

$32,815,000

DP

Applicant revising plans and
then to ADP

$9,250,000

Rezoning/DP

Applicant reconsidering plans

$20,000,000

Rezoning with DP

Applicant reconsidering plans

$3,975,000

DP with Variance

Approved at PH, awaiting
legal agreements before
issuing DP

$3,200,000

Rezoning

PH scheduled then postponed

$2,000,000

Rezoning/DP/HAP Proceeding to ADP/HAPl prior
to COTW
Rezoning/DP
With applicant, following
referral back to staff
Rezoning/DP
Revisions submitted. Under
staff review

$3,800,000

OCP Amendment/
Rezoning/DP

Under $2,000,000 – no cost
provided

Approved at PH July 14, 2016

$8,200,000
$5,800,000

Site

Major Development Applications
Application
Status / Notes
Type

1144-1154 Johnson Street/1406
Chambers - residential

Rezoning/DP

1105 Pandora Ave and 1110-1120
Johnson Street
Harris Green
N/A
Hillside-Quadra
2813-2887 Quadra
(Quadra Village) – residential
2560 Quadra – mixed use
James Bay
701 Belleville Street

$12,000,000

DP

Awaiting revisions from
applicant before returning to
COTW
COMPLETE - Delegated

N/A

N/A

N/A

Rezoning/DP

New owners proceeding with
apartment development.
Requires new CALUC
meeting due to additional lot
Advancing to Building Permit

$2,250,000

Waiting for revisions from
applicant before proceeding to
COTW
GVHA leading and at public
engagement stage.
Submission of major
Rezoning Application
expected in fall 2016.
COMPLETE

$41,278,640

Campus plan complete.
Requires rezoning

N/A

DP with
Variances
Senior’s Housing

Ogden Point Master Plan

Planning exercise
that will lead to a
new Zone

Capital Park

HAPs and HDs
associated with 5
heritage houses

Jubilee (North and South)
Royal Jubilee Hospital Master Campus
Plan

Estimated Project
Value

Planning exercise
that will lead to
new Zone

$8,740,000

$1,900,000

N/A
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Site
Turner Block – mixed use

North Park
N/A
Oaklands
N/A
Rockland
750 Pemberton Street
Victoria West
701 Tyee (Lots H & J Railyards) residential
353 Tyee Road (Dockside) – mixed use

Major Development Applications
Application
Status / Notes
Type

Estimated Project
Value

Rezoning and DP

Application submitted Dec
2015. Awaiting revisions from
applicant.

$10,000,000

N/A

N/A

N/A

N/A

N/A

N/A

DP, possible
rezoning

Waiting for decision and
revisions from applicant

Not Available

DP/MDA
Amendment
Rezoning, MDA
Amendments and
OCP Amendment

COMPLETE

$2,684,800

Working on Amendments to
MDA and satisfying other
conditions.

$196,384,000

Legend
DP - Development Permit Application
REZ - Rezoning Application
HAP - Heritage Alteration Permit Application
OCP - Official Community Plan Amendment
MDA - Master Development Agreement
Under $2,000,000 – no cost provided in application submission
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STRATEGIC OBJECTIVE #3: STRIVE FOR EXCELLENCE IN PLANNING AND LAND USE
Total
2014

Total
2015

Q1
2016

Q2
2016

Q3
2016

Q4
2016

Total
2016

$ value of heritage
grants to Victoria Civic
Heritage Trust to
administer Building
Incentive Program

$420,000

$420,000

Measured
annually

Measured
annually

Measured
annually

Measured
annually

TBD

$ value of private
investments leveraged
from these grants

$17.07
million

$950,000

Measured
annually

Measured
annually

Measured
annually

Measured
annually

TBD

8

14

1
(in process)

2
(in progress)

13
-

21
18

1
4

0
3

34

23

14

12

Measurement

(Source: Victoria Civic
Heritage Trust)

Heritage
# of heritage
designations
Heritage Alteration
Permit:
# of permits issued
# of applications
received
Heritage Minor
Amendment Permit:
# of applications
received
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STRATEGIC OBJECTIVE #3: STRIVE FOR EXCELLENCE IN PLANNING AND LAND USE
Total
2014

Total
2015

Q1
2016

Q2
2016

18,053

18,996

2,328

1,390

38

43

8

7

# of Board of Variance
meetings

16

20

5

5

# of Advisory Design
Panel meetings

9

9

0

2

# of Heritage Advisory
Committee meetings

8

13

4

3

# of Technical Review
Committee meetings
(includes special
meetings)

24

29

9

12

38

29

13

5

Measurement

Q3
2016

Q4
2016

Total
2016

Community
Association Land Use
Committee
# of notices generated
for committee meetings
# of meetings

Meetings

Applications
# of rezoning
applications
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STRATEGIC OBJECTIVE #3: STRIVE FOR EXCELLENCE IN PLANNING AND LAND USE
Total
2014

Total
2015

Q1
2016

Q2
2016

# of development
permit applications

52

54

5

17

# of development
variance permit
applications

13

18

7

3

# of development
permit minor
amendments
applications (previously
called Minor
Development Permit)

57

85

25

27

# of board of variance
applications

37

39

10

12

# of construction
permits issued

3,452

3,426

962

942

$ value of construction
permits

$156
million

$235
million

$119,721,568

$62,293,355

758

746

208

221

951

956

265

268

Measurement

Q3
2016

Q4
2016

Total
2016

Permits

Permit Breakdown:
# of building permits
issued
# of plumbing permits
issued
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STRATEGIC OBJECTIVE #3: STRIVE FOR EXCELLENCE IN PLANNING AND LAND USE
Total
2014

Total
2015

Q1
2016

Q2
2016

1,604

1,575

437

427

# of demolition permits
issued
(also included in total
number of building
permits)

34

69

17

17

# of signage permits
issued

88

91

35

24

# of Occupant Load
Application permits
issued

17

16

0

0

Measurement

# of electrical permits
issued

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #4: BUILD FINANCIAL CAPACITY OF THE ORGANIZATION


The very busy property tax season concluded with 89% of taxes collected by the due date, which is
similar to previous years. There was an increase in customers taking advantage of the City’s online
payment options: 4% increase in the pre-authorized withdrawal program, 5% increase in home owner
grants claimed online, and a 20% increase in payments made by online installments.



The City’s 2015 Financial Statements received an unqualified (clean) opinion from the City’s new
external auditors, and the City’s annual report was completed and filed with the Province of BC. The
City has won the Government Finance Officers Associations’ award for excellence in financial reporting
for 11 consecutive years, and the 2015 annual report was submitted for consideration.



This quarter, an internal financial planning process was launched for 2017 involving all departments in
preparation for introducing the draft financial plan to Council in October.



The new sidewalk café business licence process was implemented, simplifying the fee schedule. The
application process and the process to determine fees are now based on market value, with the goal
of improving the customer experience to be more collaborative, effective and responsive.



In quarter two, overall parking revenues were $4.2 million, a 13% increase over the previous year’s
quarter two revenues.



This quarter, the City received an $892,000 grant from BikeBC to offset the total cost of the Pandora
Avenue two-way bike lanes capital project, which is expected to be approximately $3.4 million.



In May, Council directed staff to bring forward Terms of Reference for an external grant review
committee and a proposed process for 2017 for the City's Strategic Plan Grants for a one-year pilot
project. A report was presented to Council in August, based on Council’s interest of having a specific
grant review committee, as well as what other municipalities and non-profit organizations have in place
for similar situations.
The purpose of introducing a grant review committee is to reduce the amount of time Council spends
on a comparatively small portion of the City's budget ($640,000 or approximately 0.3% of the total City
budget), and to make the evaluation process more merit-based rather than political. To promote a meritbased evaluation process, Council may consider it important to ensure that committee members have
the required expertise in the areas that are eligible under the grant program.



Work to support and complete an 18-month pilot project continued, which will see commercial bus
operations being conducted from Crystal Garden. The project will evaluate the operational impacts,
and the benefits and challenges of operating a commercial bus precinct along the east side of the 700
block of Douglas Street.



Development of a new internal “grant dashboard” got underway this quarter which will list all of the
grants that the City receives and applies for, in addition to a list of grant opportunities that City
departments may pursue.



A Request for Qualifications for the Fire Hall #1 Development
Project was issued on March 29 and closed on May 4, 2016.
Submissions are currently being evaluated and an update
report will be brought to Council in-camera in quarter three.
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STRATEGIC OBJECTIVE #4: BUILD FINANCIAL CAPACITY OF THE ORGANIZATION
Total
2014

Total
2015

Q1
2016

Q2
2016

Q3
2016

Q4
2016

30

31

n/a

n/a

n/a

n/a

$16.9
million

$17.2
million

$ value of
investment
interest earned
(measured
annually)

$2.75
million

$2.76
million

n/a

n/a

n/a

n/a

$ value of
growth/new
property tax
assessment
revenue
(measured
in Q1)

$1.37
million

$2.33
million

$425,000

n/a

n/a

n/a

Measurement

# of grants
received
(measured
annually)

Total
2016

$ value of
investment

$425,000

STRATEGIC OBJECTIVE #5: CREATE PROSPERITY THROUGH ECONOMIC DEVELOPMENT


At a Special Committee Meeting on June 16, 2016, Council
directed staff to submit a response to the BC Lottery Corporation
Request (BCLC) for Expressions of Interest to include the site
identification and promotion of the City-owned Crystal Garden and
Apex site, although not excluding other private properties as
potential sites for consideration by BCLC.



In the report to Council, the annual revenue potential for a casino
is initially expected to be $30 million to $45 million, with the City
potentially earning between $1.8 million and $2.5 million annually
in revenue. The BCLC will choose a site after reviewing each municipality’s response to a series of
questions including ideal sites, parking and what amenities the city would require in the facility. Any
potential location in Victoria will require rezoning to accommodate a casino. The City has been
advised that BCLC doesn’t see Crystal Garden as a viable opportunity for a casino.



In June, Council approved a new Sidewalk Café Bylaw to support City objectives regarding
placemaking and economic development by contributing to the vibrancy of public spaces and
facilitating economic vitality. The new bylaw provides “modernized” regulations for businesses to
establish sidewalk café installations in public space. New Sidewalk Café guidelines were also
approved to guide designs, and improvements to the application process and the City’s website to
better facilitate the establishment of outdoor cafés.



A primary focus of the City’s Business Hub is to strengthen business
partnerships and relationships to increase awareness of its services and to
make helpful resources available to entrepreneurs. This quarter, the Business
Hub developed two hand-outs on how to start a business in Victoria. In
addition, a new brochure rack was installed to provide free access to
community resources for businesses.
In quarter two, the Business Hub participated in a number of business-related
events and initiated one-on-one meetings with several community
organizations and businesses.
Business Events:
 Douglas Magazine “Top 10 to Watch” – The City sponsored this event
which showcases 10 of Victoria’s newest companies.
 University of Victoria’s Innovation Centre for Entrepreneurs (ICE) – A
relaunch of ICE, now called the Coast Capital Savings Innovation Centre,
will expand its current offerings to include seed money for new ventures
and prototype development, an entrepreneurship scholarship, an
additional annual business plan competition and co-op opportunities for
students to work on their ideas.
 VIATEC Awards – The City was a sponsor for these awards that
celebrated the achievements of technology companies and individuals
responsible for making Greater Victoria the fastest-growing technology
region in British Columbia.

Community Engagement:
 UVic Gustavson School of Business Mentorship Program – A discussion was held to help build
a pool of volunteer business mentors.
 Meetings were held with Cook Roberts, GT Hiring Solutions, Colliers International, Cushman
& Wakefield, CBRE, Devoncore, CIBC, Business Development Bank of Canada, Island
Savings, Coastal Community Credit Union, YellowSheet, Multi-Cultural Business Connector,
Volunteer Victoria, Victoria Foundation, Greater Victoria Chamber of Commerce.
Economic Development and Prosperity Task Force:
 “Huddle in the Hub” – Monthly meetings (huddles) have been taking place with members of the
Task Force to discuss the Economic Action Plan; challenges, successes and round table
updates on Victoria’s business climate
This quarter, the Business Hub received 157 enquiries, of which 111 pertained to starting a new
business. Home-based business enquiries were the most common to the Business Hub at 40%,
followed by retail stores, restaurants, food carts, and offices.
The most popular methods of contact were walk-in (67) and email (63). Forty-seven percent of enquiries
were related to business licensing (67), followed by zoning (34).
This quarter, the Business Hub supported businesses in navigating the City’s portable sign
requirements, home occupation bylaw, the parking variance process, and change of use requirements,
which involve zoning and permits and inspections.


The University of Victoria offered the “Junior Web Developers” course at CityStudio Victoria which
began in June. This collaboration between Purpose Social, a website development agency and junior
development accelerator company, and the University’s co-op program, is enabling student web
developers to build the citystudiovictoria.com website.



The Victoria Conference Centre (VCC) and Tourism Victoria held their first combined familiarization
tour under their joint sales initiative, “Business Events Victoria”. Nine clients took part in the three-day
visit, which featured five City-wide clients.



The VCC sales team also took part in the first VCON-driven event, attending client events in Ottawa
(44 clients) and Toronto (24 clients). VCON is comprised of Tourism Victoria, the Victoria Conference
Centre and all key meeting hotels. VCON’s goal is to leverage synergies and identify opportunities to
increase overall group business and related room nights.
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Q2 2016 Victoria Conference Centre Events (67 Events)

Start Date

Event

01-04-16

Keyspire

Delegates
135

01-04-16

Rotary District 5020 DLTA 2016

460

03-04-16

Ranjit Bains - Vaisakhi Mela

400

04-04-16

Ministry of Natural Gas Development - 10th BC Unconventional Gas Technical Forum

180

07-04-16

Bays United Football Club Awards Ceremony

225

08-04-16

Victoria and District Dental Society - Day to Day Technology to Improve Your Practice & Clinical Application of Dental Lasers

120

08-04-16

Victoria Ballroom Dance Society - Pacifica Ball 2016

410

09-04-16

Fine Vintage (International) LLC - Level 1 Course

17

10-04-16

Pacific Opera Victoria - Spectacular Musical Gala

311

12-04-16

CDQ Co-op Ltd

13-04-16

Esri Canada - 2016 User Conference

15-04-16

Fine Vintage (International) LLC - Level 2 Course

22

19-04-16

Broadmead Hearing Clinic - Healthy Hearing Expo

100

20-04-16

Sprott Asset Management

21-04-16

Victoria Minor Hockey Association Awards Night

22-04-16

Victoria International Running Society - 2016 TC 10K Expo

25-04-16

Canadian Union of Public Employees BC Division - Annual Convention 2016

03-05-16

Canadian Mental Health Association BC - Stakeholders Engagement

50

04-05-16

The Digital Media & Wireless Association of BC - Made in BC: DigiBC's Entertainment Showcase

90

05-05-16

Treasury Board of Canada - Open Government Workshop

25

05-05-16

Social Media Camp 2016

05-05-16

Pace Group - YVR Meeting

40

10-05-16

Workers' Compensation Board - Work Safe BC Educational Session

25

11-05-16

Insurance Brokers Association of BC - 68th Annual Conference & Trade Show

800

11-05-16

Victoria Guest Services Network - 2016 Tourism Showcase

300

14-05-16

UVic Peter B. Gustavson School of Business - UVic Global Leaders Conference

220

18
220

24
300
1,100
615

650

17-05-16

Canadian Society of Association Executives - BC MLA Day

40

18-05-16

BC Wine Institute - Bloom BC VQA Spring Release Tasting

175

18-05-16

Canadian Academy of Sport and Exercise Medicine - Annual Symposium 2016

411

20-05-16

Scenic Tours

26-05-16

Canadian Physiotherapy Association - Annual Symposium 2016

535

31-05-16

Victoria Real Estate Board REALTOR® Event

185

01-06-16

BC MIC Managers Association

01-06-16

UVic Department of Psychology - International Conference on Self-Determination Theory

580

06-06-16

24 Carrot Learning - Unlimited Woman Awards

270

08-06-16

Canadian Psychological Association - 2016 National Convention

16-06-16

Canadian Institute of Chartered Business Valuators National Conference

16-06-16

Unifor Local 4276

30

18-06-16

Fine Vintage (International) LLC

22

18-06-16

Glenlyon Norfolk School - Graduation Dinner & Dance

291

18-06-16

St Michaels University School

605

19-06-16

BC Council for International Education - 2016 Summer Seminar

385

20-06-16

UVic School of Public Administration - Narrative Matters 2016

200

22-06-16

CI Investments - A Day with CI

24-06-16

VIATEC - 2016 VIATEC Technology Awards

820

25-06-16

Brentwood College School Graduation

794

26-06-16

Runway Fashions - 10th Anniversary Fashion Show

200

27-06-16

Evtech - Meet Bryan Baeumler

575

28-06-16

Citizenship and Immigration Canada

300

Additionally:

8 City of Victoria Meetings

40

80

1,234
308

45

6 External Video Conferences
4 Fairmont Empress Training Sessions
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STRATEGIC OBJECTIVE #5: CREATE PROSPERITY THROUGH ECONOMIC DEVELOPMENT
Total
2014

Total
2015

Q1
2016

Q2
2016

1,387

13,857

10,832

12,480

3,765

207,953

87,050

102,386

# of on-street
transactions

2,757,602

2,721,014

663,629

706,456

# of City
parkade
transactions

785,512

1,282,830

335,476

363,797

# of events
held at VCC

181

175

58

67

Measurement

# unique
ParkVictoria
app users (in
different
quarters)

Q3
2016

Q4
2016

Total
2016

(App was
launched
Dec 5, 2014)

# of
ParkVictoria
transactions
(launched
December 5,
2014)
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STRATEGIC OBJECTIVE #5: CREATE PROSPERITY THROUGH ECONOMIC DEVELOPMENT

Measurement

# of delegate
days at VCC

$ value of
events at VCC
(based on
delegate days
@ average
delegate
spend)

# of VCC
contracts
signed
for future
conferences

Total
2014

Total
2015

Q1
2016

Q2
2016

97,827

96,590

18,374

30,187

$44,022,150

$43,465,500

$8,268,300

$13,584,150

43

62

19

8

Q3
2016

Q4
2016

Total
2016

.

30 | P a g e

STRATEGIC OBJECTIVE #6: MAKE VICTORIA MORE AFFORDABLE


In the first quarter, the City of Victoria was approached by BC Housing to
extend the lease of 1240 Yates Street for continued use as transitional
housing for 40 people. In quarter two, City Council considered the lease
extension, under its current operating model, subject to comments from
Central Middle School, its Parent Advisory Committee, School District 61, the two neighbourhood
associations and residents at a community meeting on Monday, April 11, 2016. At the end of April, the
City agreed to the extension of the lease to September 30, 2016.



This quarter, negotiations were initiated with MicroHousing Victoria to lease the property at 2582 Cook
Street subject to City staff investigating any past agreements or discussions with immediate
neighbours.



BC Housing, the CRD and Island Health have been working with the Greater Victoria Coalition to End
Homelessness to advance the Housing First Initiative. On May 16, 2016, the Capital Regional District
and BC Housing announced they had entered into a partnership to provide capital funding of up to $30
million each for a total of $60 million to fund affordable or supportive housing projects across the region.
Island Health is a partner in the agreement and may provide health support services and align its mental
health and addictions service planning for some of the region’s most vulnerable residents. This
significant investment will help vulnerable people in the region find a safe, affordable place to live.



In June, BC Housing purchased the former Central Care Home to provide more than 140 additional
housing units for people who are homeless in Victoria, including those camping on the courthouse lawn.
The Province bought the building at 844 Johnson St. for $11.2 million to convert it to long-term
supportive housing to offer those in need a safe and secure place to stay. Tenants moved into the
building in late July. PHS Community Services will operate the facility and, with the help of Island
Health, will provide outreach and support services to clients.



In June, the Victoria Housing Strategy 2016-2025 was approved by Council. The strategy assesses
and forecasts Victoria’s affordable housing needs and establishes affordable housing targets over the
next 10 years. To meet the estimated rental and ownership targets, the strategy contains three strategic
directions: 1) to increase the supply of attainable housing for low to moderate income households; 2)
to encourage diversity of housing types, tenures and prices across the city and within neighbourhoods;
and 3) to build awareness and partnerships for affordable housing through communication, education
and advocacy. Each of these strategic directions contain actions for implementation over the next three
years. Implementation of priority actions will commence in quarter three.

STRATEGIC OBJECTIVE #6: MAKE VICTORIA MORE AFFORDABLE
Total
2014

Total
2015

Q1
2016

Q2
2016

# of new housing units

361

1,025

274

256

# of total new dwelling unit
construction in Victoria
neighbourhoods

182

933

277

241

145

78

14

2

31

46

15

13

8,725

8,636

2,327

3,015

55

54

17

17

Measurement

(excluding
secondary/garden suites)

# of total dwelling unit
conversions
(excluding
secondary/garden suites)

# of total secondary suites
(including new
construction and
conversions)

# of inspections performed

# of demolitions

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #6: MAKE VICTORIA MORE AFFORDABLE

Measurement

# of rental units (affordable
rental) created by Housing
Reserve Fund

# of purpose-built rental
units approved through
building permits issued

Total
2014

Total
2015

Q1
2016

Q2
2016

65

89

0

0

Q3
2016

Q4
2016

Total
2016

(in
Saanich)

24

683

Measured
annually*

Measured
annually

Measured
annually

Measured
annually

1.3%

.6%

Measured
annually

Measured
annually

Measured
annually

Measured
annually

(excluding secondary and
garden suites)
(*Updated to be measured
annually)

% of overall vacancy rate
in City of Victoria
(Source: Canada
Mortgage and Housing
Corporation)
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STRATEGIC OBJECTIVE #6: MAKE VICTORIA MORE AFFORDABLE
Total
2014

Total
2015

Q1
2016

Q2
2016

Q3
2016

Q4
2016

$ value of average sales
price for single family

$612,784

$651,810

Measured
annually

Measured
annually

Measured
annually

Measured
annually

$ value of average sales
price for condominiums

$349,324

$353,409

$ value of average sales
price for townhouses

$473,938

$488,861

Measurement

Total
2016

(Source: Victoria Real
Estate Board)
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STRATEGIC OBJECTIVE #7: FACILITATE SOCIAL INCLUSION AND COMMUNITY WELLNESS


This quarter, the City declared 2017 a Year of Reconciliation. The City of Victoria will celebrate
Canada’s 150th sesquicentennial in 2017 and has adopted ‘2017: A Year of Reconciliation’ as a theme
to guide celebrations and events through the year. The Capital City will ring in the 2017
sesquicentennial year with a community celebration on New Year’s Eve. Canada 150 events will be
coordinated with the Greater Victoria Spirit Committee Society, chaired by former Mayor Alan Lowe
working alongside community representatives from several community agencies, to design a detailed
program, coordinate grant applications and develop concepts for legacy projects for the 150th
celebrations.
The 150th anniversary of Canada is an opportunity for the City of Victoria and residents throughout the
region to demonstrate our local ongoing commitment to Reconciliation. Canada’s Truth and
Reconciliation Commission said that “knowing the truth about what happened in residential schools in
and of itself does not necessarily lead to reconciliation”, and that action is needed beyond recognition.



In May, Council committed to working with transgender Victoria residents to develop a transgender
inclusion policy for the City and urged other municipalities in the Capital Region to develop and
implement transgender inclusion policies in order that transgender and gender variant citizens can be
better included in all our communities.



On June 24, the Crystal Pool and Fitness Centre received 18 pieces of
new cardio equipment, which included rowers, treadmills, bikes, steppers,
and elliptical trainers.



From June until the end of the year, the City will be working with the
community to hear what is important to them when planning for the future
of City parks and open spaces, as well as the 45-year old Crystal Pool.
Public input will inform the Parks and Open Spaces Master Plan,
which will guide future decisions and investments across the parks
system, as well as options for the renovation, expansion or
replacement
of
the
Crystal Pool and Fitness
Centre. The City went
“where people are” with
pop-up kiosks in parks
and at events, as well as
offering more traditional opportunities for providing input in
the form of community working groups, focus groups, and an
online survey.



In June, the City held pop-up events at the Moss Street Market, Car Free YYJ, the Island Summer
Games in Topaz Park, and at the Crystal Pool and Fitness
Centre.



Also in June, the Victoria HarbourCats began a winning streak
that reached a WCBL record of 19 games. The City’s Royal
Athletic Park is proud to be home base for the team.

STRATEGIC OBJECTIVE #7: FACILITATE SOCIAL INCLUSION AND COMMUNITY WELLNESS
Total
2014

Total
2015

Q1
2016

Q2
2016

# of visits
# of registrants
# of online registrations*
# of in person/by phone

250,000
5,223
398*
4,825

256,000
8,464
1,250
6,944

57,317
1,852
267
1,585

68,280
2,632
545
2,087

# of registered programs

1,703

2,016

325

376

# of camp registrants

1,982

1,700

116

n/a

# of drop-in fitness classes
# of drop-in fitness
participants

963
6,367

985
6,200

273
2,007

283
1,994

# of aqua-fitness classes
# of aqua-fitness
participants

816
8,858

794
13,282

182
4,087

221
4,526

# of children who learned
to swim

1,929

2,183

902

435

40

40

40

40

Measurement

Crystal Pool and
Fitness Centre

# of playgrounds

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #7: FACILITATE SOCIAL INCLUSION AND COMMUNITY WELLNESS
Total
2014

Total
2015

Q1
2016

Q2
2016

# of ball diamonds and
soccer fields

45

45

45

45

# of outdoor fitness
equipment locations

4

4

4

4

# of bookings of Royal
Athletic Park

76

79

1

22

70,000

60,089

800

19,774

# of dog leash-optional
areas

12

12

12

12

# of public washrooms in
parks

17

17

17

17

# of tennis courts

23

23

23

23

# of community/senior
centres City owned or
leased

10

10

10

10

Measurement

Attendance at Royal
Athletic Park

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #8: ENHANCE AND STEWARD PUBLIC SPACES, GREEN SPACES AND
FOOD SYSTEMS


This quarter, the City began considering bylaw changes
that would allow the community to grow, harvest,
package, store and sell a range of food anywhere in
Victoria, while limiting any negative impacts on
neighbours. This would include unprocessed food such
as fruits, nuts, seeds, eggs and honey.
The community was invited to “lettuce” know their
thoughts on four proposed changes to “Growing Food in
the City”. A public hearing was held on September 8, with Council adopting the Zoning Regulation
bylaw amendment to allow small-scale food production in all areas of the city, provided such use does
not negatively impact neighbours with unreasonable levels of odour, noise or artificial lighting.
Amendments to the Business Licence Bylaw requiring residents to apply for a business licence to sell
unprocessed food will be presented to Council on September 22 for final adoption.



Building on new City policies designed to grow more food in the city, a vacant lot on Yates Street
presented a rare opportunity for City staff, university students and community members to co-create,
design and launch a new community project from the ground up. The University of Victoria offered its
second CityStudio Victoria course, a public policy course, called “Growing Community from the Ground
Up". It was an intensive three-week course that started on May 9 with third-year students and staff
working in partnership with the Downtown Residents Association and Greater Victoria Placemaking
Network.



In June, the City asked the community to help create a vision for parks and open spaces. The
engagement campaign titled Plan. Grow. Play: Investing in Parks and Open Spaces. All of the feedback
collected will guide improvements over the next 25 years. This could include upgrades to existing parks
and new and improved amenities or new parks and policies.



In quarter two, the Parks, Recreation and Facilities team completed
the Parks amenity and asset assessment. This inventory will inform
the development of the Parks and Open Spaces Master Plan.



In late June, the City invited the community to learn more and provide
feedback about plans to update three areas of the David Foster
Harbour Pathway. Heron Cove next to Fisherman’s Wharf, will be
enhanced with a footbridge, seating and access to the shoreline;
Raymur Point will see a new footbridge bridge crossing to improve
this waterfront connection; and Reeson Park will have an accessible
pathway constructed.
The public was invited to provide feedback by
completing
an
online
survey
at
www.haveyoursayvictoria.com
Over the next year, the City will be improving the
Harbour Pathway in these three locations, with a focus
on making connections, improving accessibility, and
creating interesting and fun public spaces along the
way.


In May, streetscape improvements at the
intersection of Yates and Douglas Streets were made as part of a long-term vision for downtown that
is vibrant and active. Improvements included a custom bike shelter, an interactive lighting composition
on a building on the south west corner, painted puzzle pieces on crosswalks with matching waste bins,
bus shelters, and bike racks, and a small outdoor retail space located on a defined area at the southeast
corner which had previously been under-utilized. The furniture features whimsical figures of birds
incorporated into stand up tables. The streetscape improvements were installed in partnership with the
Downtown Victoria Business Association, the Downtown Victoria 2020 Conference Society, and the
City of Victoria, with each contributing $60,000.



On April 21, 2016, Council considered whether camping should be prohibited in Cridge, Arbutus Kings,
Arbutus and Haegert Parks. Consultation with neighbours and campers who have previously stayed in
the parks was completed, and correspondence from the Downtown Residents Association was included
in a report to Council.



Council directed staff to amend the Parks Regulation Bylaw to prohibit overnight sheltering (camping)
due to concerns voiced by neighbours which included, direct noise disturbance (yelling, swearing and
fighting); health concerns from feces, urine and syringes left in the parks; a reduced sense of security,
intrusion of activities onto private property, displacement of other park users, and unwelcoming
appearance of the parks.



On May 26, Victoria extended its annual welcome
to an orca mother and calf downtown. Surfacing,
the four-metre tall and six-metre long garden
display consisting of a mother and baby orca
riding a wave, arrived by crane at the southeast
corner of Humboldt and Government Streets.
In 2010, the City of Victoria and the Downtown
Victoria Business Association collaborated to
introduce Surfacing, inspired by similar garden
structures in Burnaby and Old Montreal’s
Mosaiculture Garden. The unique garden display
is designed to enhance Victoria’s downtown and is a popular photo opportunity for residents and over
three million visitors to Victoria each year.



The annual roll-out of Victoria’s trademark hanging baskets began early June. City crews installed 1,300
hanging baskets on downtown lampposts featuring flowers that were grown at the Beacon Hill Park
nursery. The baskets remain on lampposts until late September. After removal, the hardware is
dismantled for reuse and the plant material is composted in the Beacon Hill Park Maintenance Yard.



In the spring, the public was invited to submit concepts for a temporary pop-up public space at Ship
Point. Nearly 50 submissions were received; 13 from local teams in Victoria, including one from a
design class at Mount Douglas Secondary School, and others from as far away as New York,
Denmark, and Indonesia. A jury of five reviewed the proposals based on the following criteria: social
interaction and connection, aesthetics and originality, function and context, sustain ability and
feasibility.
‘Pop-Up Ships’ was selected as the winning
submission in the Ship Point Pop-Up Design
Competition.
The proposal came from a team of two architects,
Peter Carter and Marie-Claude Fares. Peter was
born and raised in Victoria; both Peter and MarieClaude are currently based out of Vancouver and
recently worked on the new Camosun College
Centre for Trades Education and Innovation in
Victoria. Their past work also includes public space
installations and activations in Vancouver.
Playing on the theme of Victoria’s dynamic harbour, ‘Pop-Up Ships’ features seating inspired by origami
paper boats to create a welcoming community place. The ‘Beacon’, an oversized sculptural element,
attracts passersby to explore the new plaza. Colour on the ground brings vibrancy to the space.
Pop-Up Ships was installed at the end of July. A long-term plan for Ship Point will advance this year as
the City develops a Waterfront Plan, building upon the work that has occurred in the past few years. In
the short-term, ‘Pop-Up Ships’ is intended to add vibrancy and activity to the space for the public to
enjoy this summer.



Improvements to Vic West Park this year will include a fenced dog off-leash area; an improved
playground with natural play areas and play equipment; and improvements to the ‘beginners’ bowl in
the skate park. Construction of the new play equipment is underway.



Seven community gardens in Victoria received a licence of occupation. A Council report regarding the
financial implications was presented.
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In quarter two, the City initiated work on Visual Victoria, a comprehensive downtown public realm plan
and wayfinding strategy. The public realm plan will establish a strategic framework for public realm
design in the downtown core area. The aim of this work will be to provide greater consistency,
coordination and coverage to the City’s directional signage program and to integrate it with a more
focused toolkit of streetscape and public realm elements, such as sidewalks, paving, benches, street
lights, and trash receptacles.
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STRATEGIC OBJECTIVE #8:
ENHANCE AND STEWARD PUBLIC SPACES, GREEN SPACES AND FOOD SYSTEMS

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

# of inquiries to remove
trees from private property

Not
available

Will track
in future

39

38

# of tree removal permits
issued for private property

38

62

8

26

# of pruning permits
issued for private property

57

78

15

20

# of trees planted on
public property

190

144

150

124

Not
Available

109

Measured
annually

Measured
annually

32,718

32,753

Measured
annually

Measured
annually

72
(parks only)

72
(parks only)

132

132

(within scope of Tree
Preservation Bylaw)

# of trees removed from
public property

# of City-owned trees

# of City parks and green
spaces

Q3
2016

Q4
2015

Total
2016

STRATEGIC OBJECTIVE #8:
ENHANCE AND STEWARD PUBLIC SPACES, GREEN SPACES AND FOOD SYSTEMS
Total
2014

Total
2015

Q1
2016

Q2
2016

# of annuals produced in
nursery (for hanging
baskets and beds)

Not
available

86,623

0

72,000
total
annually

# of edible demonstration
gardens

2

2

2

2

# of hanging baskets
made

1,344

1,290

n/a

1,260

# of Parks calls for service

3,300

3,404

816

1,460

# ladybugs released

92,000

0

0

105,000

500

149,500

0

134,000

300km

300km

219.7km

219.7km

# of hectares of parkland

191

191

198

198

# of rain garden locations

9

9

9

9

Measurement

# Aphidoletes aphidimyza
(Predatory Midge)
released

# of km of boulevard

Q3
2016

Q4
2015

Total
2016
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STRATEGIC OBJECTIVE #9: COMPLETE A MULTI-MODAL AND ACTIVE TRANSPORTATION
NETWORK


At the May 12, 2016 Council meeting, City Council
approved an All Ages and Abilities (AAA) cycling route,
which when completed, will provide over 24 kilometers
of enhanced bicycle infrastructure. The cycling
network will be implemented over four phases with each one including further consultation with the
businesses and residents along each route to help refine the detailed design of the bicycle facilities.
The short-term implementation strategy will focus on building a minimum grid of 5.4 km of protected
bike lanes in the downtown core by the end of 2018 and investment strategies for further infrastructure
development.
The first AAA corridor to be built in Phase 1 (map below) will be Pandora Avenue. This corridor will
provide a fully protected two-way bicycle facility on the North side from Store Street to Cook Street
connecting the communities of Fernwood, North Park, Harris Green, Downtown and Vic West in
addition to major employment districts and the Capital Regional District regional trails.
In quarter two, design work on the Fort Street corridor also got underway. Engagement will take place
with stakeholders located along the corridor in September 2016.
In April, City Council directed staff to implement the recommended detailed design of the two-way
protected bike lane on Pandora Avenue and proceed with tender and construction. In June, the City
of Victoria requested bids to construct the Pandora Avenue Two-Way Bike Lane project. The original
July 5 deadline was extended by three weeks to provide industry more time to complete submissions.
On August 18, a report was presented to Council that only one bid was received, from Brunnell
Construction Ltd. by the ended deadline. The submitted bid exceeded the available funding for
constructing. $435,000 in additional funding would be required to meet the current design scope.
As a result, the 2016-2021 Financial Plan will increase the $7.75 million
Bicycle Master Plan Implementation Capital budget by $435,000 with
funding from the Gas Tax Reserve, and by an additional 890,000 grant
from BikeBC.
The City will complete a detailed review of all approved protected cycling
infrastructure project implementation costs, and will liaise with external
agencies to develop a Biketoria construction implementation strategy to
reduce risks of future cost and time overruns
by October. Construction timelines for the
Pandora Avenue Two-Way Bike Lane will
commence immediately.
 Painting of the new Johnson Street cycling
lane, which extends from Wharf to Cook Streets, was completed on
August 12.
 In April, City Council and staff toured a section of the David Foster
Harbour Pathway between Fisherman’s Wharf and the Inn at Laurel
Point. The tour was an opportunity for Council to experience the pathway
first-hand and discuss planned improvements as well as challenges and
opportunities.



The media was invited to join City Council on a tour of the inner
workings of the new Johnson Street Bridge on June 29. The tour
took reporters into the bascule pier pit, to get up close with the
machinery that will raise and lower the bridge currently being
installed, as well as the electrical and mechanical rooms. The tour
also highlighted other construction activities that are ongoing or
starting.



In May, a report was presented to Council on single-use plastic retail
bags as part of the City’s Waste Management Review. Council
directed staff to hold discussions with key business and waste
management stakeholders before the end of June to better understand perspectives and issues
related to a phased-in ban or voluntary/required retail bag fee at a cost of no less than 10 cents per
bag. A follow-up report with a preliminary work plan will be presented to Council in October 2016.



The City co-hosted a design workshop with BC Transit for the Burnside-Gorge community, local
businesses along Douglas Street and various other stakeholders as part of the Douglas Street priority
transit lanes project along this corridor. Feedback from the design workshop is being incorporated into the
next round of design drawings currently underway by a BC Transit
consultant.



Installation of new guard railings at View Street Parkade was
completed in quarter two. The railing increases public safety and
improve aesthetics of the parkade.



A report to Council in July summarized the first six months of the year
for parking services. When comparing January 1 - June 30, 2016,
over the same period in 2015, 5,131 fewer tickets were written in the
same period; the number of parking transactions in both parkades
and on-street have increased, and revenue from parking transactions is forecast to be between
$500,000 and $900,000 higher than budgeted. Through efficiencies in developing the in-house
Parking Ambassador model, in particular related to customer service systems, the costs are expected
to be less than originally estimated. Overall, this will result in a surplus of funds that is recommended
to be transferred to reserves for future capital investments in parking.
The shift in approach has resulted in positive feedback and a marked
reduction in complaints. The value added aspects results in 35-45
calls for service each month to City crews to respond to traffic issues,
street cleaning and parks. In addition to operational issues,
Ambassadors have recovered two stolen vehicles and two wallets,
provide directions to tourists, they have reunited lost dementia
patients to their homes and families, and reported assaults, thefts
and traffic accidents to Victoria Police. Training and on-going
dialogue with Police and Bylaw Services, as well as operational
departments assists with improved communication systems and
quicker, tracked response.
New ticket review and adjudication systems have resulted in fewer unresolved and escalating tickets.
In 2015, 190 tickets were sent to court for dispute. As of July 1, 2016, three tickets were reviewed by
an independent adjudicator. Simple ticket reviews are currently completed within three to five business
days.
Staff assessments of specific blocks continued with consultation with local properties to identify areas
for shifting time zones or creating more parking spaces, where space allows.
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Exterior LED parking counters currently inform customers of the number of parking spaces that remain
at View Street and Bastion Square Parkades. The counters assist parking customers determine if they
want to enter a parkade. LED parking counters are planned for installation in quarter four 2016 at the
Centennial Square and Johnson Street Parkades. Capacity counters (e.g. FULL) are also being
considered at adjacent intersections, such as View Street at Blanshard Street.
This fall, the City will introduce new software option for ticketing and customer service, which will have
lower ongoing operating costs. The lifecycle of the hardware has also expired and is due for
replacement. The new software is being developed in collaboration with Tempest, the company that
provides our land management software system. It will be fully integrated in the City's current property
and revenue system. Benefits will include reduced review times, real time payment processing and
reduced communication and reduced support expenses.


In quarter two, the City engaged in a complex mediation process regarding construction of the new
Johnson Street Bridge. Various claims made by the City against the other parties came to a conclusion
in April. The mediation process did not deal with one item yet to be resolved, which is the fendering
for the bridge. The mediation process also resulted in a new construction schedule, shifting the
opening of the new bridge to December 31, 2017, and total project completion, including removal of
the old bridge, to March 31, 2018.
Following a workshop on the public realm areas around the
Johnson Street Bridge, staff have worked with the landscape
architect to create three dimensional renderings of the three
proposed public realm spaces. The designs were presented
to Council in January where Council directed staff to meet
with the stakeholders from the workshop before going to the
public with the new renderings to collect feedback.
In June, the community was invited to attend an open house
and to participate in an online survey to share which elements of the proposed concepts they prefer.
Since then, the City has been working with the landscape architect to create a plan view and threedimensional renderings of the realm spaces that went out for public input and feedback in June.
The results of the broader public input will be shared with Council along
with cost estimates for the preferred public realm designs or elements
as provided by the public. Staff will also recommend funding and
phasing options for Council to consider moving forward.
In mid-August, the Johnson Street Bridge was scheduled to close to
vehicle traffic to accommodate the installation of the new pedestrian
bridge that crosses above Esquimalt Road just east of Harbour Road.
The installation was successful, and the Johnson Street Bridge opened
six hours earlier than planned.



A new bike rack was installed at Harbour Road along the Galloping Goose Trail, and a new bus shelter
was installed at Hillside and Gosworth.



Street paving took place on Bridge Street between Hillside and Ellice. Local street improvements in
the form of paving, sidewalks and utility repairs took place on Alpha Street from Gamma to Douglas
Streets, on John Street from Ludgate to Rock Bay, and on Ludgate between John and Bay Streets.
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STRATEGIC OBJECTIVE #9:
COMPLETE A MULTI-MODAL AND ACTIVE TRANSPORTATION NETWORK
Total
2014

Total
2015

Q1
2016

Q2
2016

2.3km

2.3km

0

.8km

# of new crosswalks
installed

3

3

0

0

# of crosswalks upgraded
(PRIDE rainbow sidewalk)

-

1

-

# of sidewalk
projects completed

5

4

0

0

# of metres of new
sidewalk installed

680m

440m*

0

0

1,500m

230m*

0

0

14

12

0

4

Measurement

# of km of road paved

(*updated to read as
metres)

# of metres of new
bike lane
(*updated to read as
metres)lk

# of new bike racks
installed

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #9:
COMPLETE A MULTI-MODAL AND ACTIVE TRANSPORTATION NETWORK
Total
2014

Total
2015

Q1
2016

Q2
2016

# of bus shelters
installed

3

2

0

1

# of new LED pedestrian
countdown signals

6

6

0

0

# of major street
rehabilitation
projects completed

8

5

0

1

# of local street
rehabilitation
projects completed

6

6

0

3

Measurement

Q3
2016

Q4
2016

Total
2016

48 | P a g e

STRATEGIC OBJECTIVE #10: NURTURE OUR ARTS, CULTURAL AND LEARNING CAPITAL
 To celebrate National Poetry Month in April, City of Victoria Poet
Laureate Yvonne Blomer invited the community to Waking the Bard,
a free evening of poetry, theatre and live music in celebration of the
400th anniversary of Shakespeare’s life and death on April 23. The
date is widely accepted as both the day of Shakespeare’s birth and
death. Joining Yvonne Blomer was Youth Poet Laureate Ann-Bernice
Thomas and local poets Iain Higgins, Sonnet L’Abbe, Anita Lahey and
Troy Sebastian, who created and performed responses to
Shakespearean sonnets.
The event included University of Victoria Fine Arts students, known as
The Bard Raving Mad Players, performing an original play inspired by
Shakespeare’s works. Elizabethan music was performed by the
Banquo Folk Ensemble.
Victoria’s Poet Laureate Yvonne Blomer and Youth Poet Laureate
Ann-Bernice Thomas invited the community to participate in Twihaiku Tag during the month of April. To
participate, inspired poets tweeted their 140-character micropoem featuring the theme, “How do you
love your city?” with the hashtags #poetrymonth and #iheartyyj to @CityofVictoria. A traditional
Japanese haiku is a short, three-line poem about the natural world. Participating in Twihaiku Tag were
previous Poet Laureates Janet Rogers, Linda Rogers and Carla Funk, and Youth Poet Laureates Aysia
Law, Morgan Purvis and Zoé Duhaime. The City retweeted family-friendly twihaikus and posted them
online at www.victoria.ca/poetlaureate.
In addition, Victoria’s Youth Poet Laureate Ann-Bernice Thomas invited theatrical, spoken word poets
to participate in a free Speaking the Word Workshop on Tuesday, April 12 at the Greater Victoria Public
Library Central Branch. Participants learned how to create their own poetry show that combines the art
of theatre with spoken word. Activities included ensemble building, theatre games and learning how to
think like a poet.
The City of Victoria also participated in the Annual Mayor’s Poetry Challenge, which invited municipalities
across Canada to bring poetry into politics. As part of the City’s Poet Laureate program, the Poet
Laureate and Youth Poet Laureate each read an original poem at the first City Council meeting of the
month. During National Poetry Month, this poetry reading took place on Thursday, April 14, 2016 at City
Hall.
 The community was invited to enjoy the 14th Annual Father’s Day Cèlidh in
the Park on Sunday, June 19, 2016 at the Cameron Bandshell in Beacon Hill
Park. “Cèilidh” (pronounced ‘kay-lee’) is the Gaelic word for an informal
gathering of Celtic music, dance and storytelling. Entertainment included live
music performances by Crikey Mor, Sea Star, and Knacker’s Yard. Hosted by
Jo-Ann Roberts, the celebration included performances by the award-winning
O'Brien School of Irish Dance.

 On April 13, the City in partnership with the Victoria Book Prize Society
announced their annual call for entries to the $5,000 City of Victoria Butler
Book Prize and the $5,000 Bolen Books Children’s Book Prize. The Victoria
Book Prize Society establishes the policy and criteria for the prizes,
appoints the juries and administers the competitions. Two independent
juries comprised of representatives from the literary arts community review
and assess the submissions. Books must have been published between
April 1, 2015 and March 31, 2016. The deadline for submissions was May
25, 2016. Finalists for both prizes were announced September 14, and
authors will be showcased at a gala held at the Union Club of British
Columbia on Wednesday, October 12, 2016.
 CityVibe is the City’s annual guide to outdoor
festivals and events. Launched on May 18, CityVibe showcases over 80
festivals and outdoor events offered downtown this summer and over 100 free
outdoor music concerts at Centennial Square and Cameron Bandshell in
Beacon Hill Park. CityVibe also includes listings for public markets, and
festivals at Royal Athletic Park. Many of the festivals and events featured in
CityVibe receive the City's annual Festival Investment Grant. 38,000 copies of
the CityVibe were distributed through the Victoria News and at a range of
community
venues.
CityVibe
is
also
available
online
at
www.victoria.ca/cityvibe.
 In May, Council endorsed the City’s application to the Canada 150 fund,
allocating $80,000 for in-kind City services from the 2016 budget. Staff will
seek sponsorships to offset City costs.



Quarter two was a busy time for programming and launching
summer programming, which featured more than 100 days of free
outdoor music. The free Lunchtime in the Square concerts ran
Tuesday through Thursday
from noon to 1 p.m.
The Eventide Music Series
offered free live music on
Thursday evenings from 6 p.m. – 9 p.m. in Centennial Square, and
was presented by the Downtown Victoria Business Association,
the City of Victoria and the
University of Victoria’s CFUV
Community Campus Radio.
Other free programming included in the Concerts in the Park series at
the Cameron Bandshell in Beacon Hill Park. This year, concerts were
offered Friday through Mondays.
The popular Children’s Concerts in the Park also returned in July and
August offering six unique performances, including magic, storytelling,
music and puppetry themes on select Wednesdays at noon in Beacon
Hill Park.



In April, four murals featuring contemporary Canadian and First Nations imagery were installed in the
stairwell at Centennial Square Parkade. Created by a team of three professional artists and three local
youth, the Infusing Spirit mural series is part of the City’s Art on Parkades initiative, designed to improve
the parking experience downtown.
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Local artists Joanne Thomson, Jennifer Johnson, and Beth Threlfall were selected for their proposal in
September 2015 to collaborate with youth to create a series of murals to beautify a City parkade.
Appointed by the Victoria Youth Council, the three young artists included Jody DeSchutter, Owen
Anthony Parnell and GaHwi Woo.

Painted with acrylic on birch wood, the four murals encompass three themes: the four elements – earth,
fire water and air; the four views of Victoria – parks, city, harbour, skyline; and the four “vertical slices
of wild” – underwater, shoreline, forest and sky.


Painting of the Create Community Colour murals
was completed by the end of quarter two. Six local
artists and 18 youth were selected in late 2015 to
beautify six graffiti hotspots downtown and in
Victoria neighbourhoods. A partnership between
the City of Victoria and the United Way Greater
Victoria, the Create Community Colour Mural
program matched a professional artist with two or
more youth ages 14 - 20 to collaboratively produce
10 colourful murals.



In quarter two, work continued towards implementing the Truth and Reconciliation Commission's Calls
to Action that are within municipal authority. Draft Terms of Reference for a new task force that will
focus on the City's response were shared with the Songhees and Esquimalt Nations. Comments and
advice from the Nations to the City are expected in mid-September, which may include each Nation
designating a representative to participate in the Truth and Reconciliation Task Force. Further
recruitment will take place this fall.
Staff and Council continue to implement actions to enrich the City's relationship with First Nations, such
as a new policy providing stipends to First Nations' appointed representatives to committees and task
forces, regular Council to Council meetings, and increased staff to staff collaboration.
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In May, an update on the Downtown Late Night Program was presented to Council. Introduced in July
2010, the City’s role in the late night program involves supporting initiatives related to the objectives for
transportation, safety, liquor consumption and the development of the late night economy.
The Late Night strategy includes three supervised taxi stands (1000 and 1400
block Douglas Street and 1300 block Wharf Street), extended late night bus
service on several key routes, four dedicated late night police officers on the
weekend, improved communication amongst enforcement agencies, enhanced
sanctions for non-conforming licensees, a licensee sponsored portable urinal
program, food vendors at taxi stands, and a half-time position to coordinate the
initiatives.
More than 70% of downtown patrons surveyed in 2014 felt safe downtown and
30% believed it had become safer over the previous few years. The majority of
taxi stand patrons were satisfied with their experience and in 2014, BC Transit
increased its capacity to transport patrons out of the downtown until 1:30 a.m.
Nuisance, disturbance and violence calls show a downward trend in all areas since the Late Night
measures have been introduced, even while the downtown population has increased. Recent efforts
have focused on the most pronounced issues, such as addressing localized noise impacts, further
improving taxi stands and establishing a portable urinal program to reduce public urination.
Moving forward, the focus remains on maintaining the current program and undertaking initiatives that
most efficiently achieve late night objectives. Some initiatives include improving the use of alternative
transportation options (e.g. promoting bus use); reviewing and addressing lighting, assessing options
to reduce land conflicts associated with late night entertainment, and identifying opportunities for
improving the Good Neighbour Agreement program and developing best practices for licensees.



Car Free YYJ returned to Douglas Street on Father’s Day on Sunday, June 19, 2016 from
11 a.m. – 6 p.m. Car Free YYJ spanned nine blocks of Douglas Street for the city's second annual
community celebration. This year’s event included three extra blocks, four stages including the First
Peoples Festival stage, three licensed areas, the park, and more than 275 vendors with activities,
shopping and food to enjoy. The City along with other community partner organizations sponsored the
event.
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STRATEGIC OBJECTIVE #10: NURTURE OUR ARTS, CULTURAL AND LEARNING CAPITAL
Total
2014

Total
2015

Q1
2016

Q2
2016

# of calls to artists

1

3

1

0

# of calls for musicians

0

0

1

0

# of public art pieces

85

86

86

88

# of block parties

27

26

1

3

# of outdoor festivals
and events City
financially supports

29

39

2

17

# of special event
permits issued

311

213

17

98

# of film permits
issued

83

98

13

11

# of attendees at
Canada Day
celebrations

45,000

40,000

n/a

n/a

Measurement

(Includes FIG, Strategic
Plan Grants, and other
direct cash funding. Not
in-kind.)

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #10: NURTURE OUR ARTS, CULTURAL AND LEARNING CAPITAL
Total
2014

Total
2015

Q1
2016

Q2
2016

# of City-programmed
concerts at Beacon Hill
Park

44

43

0

56

# of City-programmed
concerts at Centennial
Square

60

107

0

107

Measurement

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #11: STEWARD WATER SYSTEMS AND WASTE STREAMS


On May 26, 2016, City Council approved changes to improve the management of the Gorge Waterway.
The new changes enhance the use of the Selkirk Water for recreation, prohibit residential use and the
storage of vessels, and address the negative impacts that unregulated marine activities are having on
the marine environment and Victoria residents.
The City-initiated rezoning for the Gorge Waterway limits
anchoring for a period of up to 48 hours, but not exceeding
72 total hours in a 30-day period.
There are approximately 25 vessels and four floating
wharves currently anchored in the waterway. In mid-June,
the City notified owners of boats and vessels anchored in
the Gorge Waterway that they were now occupying an area
of the Selkirk Waterway contrary to the City’s Zoning Regulation Bylaw. The notice requested that the
boat or vessel be removed from the waterway by July 18, 2016.
In August, the City issued a Request for Proposals seeking a contractor to assist with the removal of
two sunken vessels as well as others that are anchored and abandoned in the waterway. Once the
contractor is selected, the two sunken vessels will be removed.
This fall, the City will proceed with pursuing the legal removal of the remaining boats and floating
wharves through an injunction process. The City will continue to reach out to those living aboard
anchored boats in the waterway to connect them to services to assist them in finding alternate housing.
Signage will be posted at the entrance of the Gorge Waterway informing boaters of the limited
anchoring use, and City Bylaw officers will continue to monitor the area.



On May 18, the City hosted the 17th annual Public Works Day, an
open house to provide elementary students with an opportunity to
learn more about how the City works qto ensure the community is
healthy, safe and sustainable. This year, 29 classrooms, totalling
674 students from 10 schools participated in 20 interactive stations
on Public Works Day.
Stations included opportunities to learn about the kitchen scraps
and garbage program, asphalt recycling, street cleaning,
underground utility operations, sidewalk maintenance, traffic and
street lights and what the City does to manage storm water in
Victoria. Students were served lunch and the winners from last
year’s T-shirt design contest were announced at noon. City staff
wore T-shirts that featured the first place art work from last year’s competition.



On Monday April 25, the City of Victoria held a meeting with the community to discuss the siting of a
waste water treatment facility in the municipality. The purpose of the meeting was to inform the
community about the City’s role within the regional process and to discuss key issues and concerns to
help guide future decision-making. More than 400 people attended the workshop. Feedback was
collected from workshop flipchart paper, an online survey and email correspondence. All input received
by the City was provided to City Council and the CRD.
On May 11, the CRD announced that the Province presented to the CRD Board a solution to move
forward with the Core Area Wastewater Project. Recommendations from the Province include
establishing a Project Board with delegated authority to undertake all aspects of planning, site
acquisition, project management and expenditures; enabling the Project Board to hire a Project Director
who would lead the project and be responsible for putting a team together; completing a project plan

and schedule; confirming sites before going back to the market place; and developing a new business
case.
On August 24, 2016, the Project Board released an interim report stating that McLoughlin Point in
Esquimalt and Victoria’s Rock Bay were shortlisted as potential locations for a new sewage treatment
plant in the Capital Region. On September 7, the Project Board issued a report recommending that
McLoughlin Point be the sole site for wastewater treatment – a recommendation the CRD Board
approved at a meeting on September 14.


The City has participated as an intervenor in the Trans Mountain
Pipeline Expansion National Energy Board (NEB) hearings. This role
provided the City the opportunity to submit questions and evidence and
present an argument on whether or not the project should be approved.
The City of Victoria believes that the National Energy Board must
dismiss Tran Mountain’s application because the project is not in the
public interest and the risks to communities located along the tanker
shipping route far outweigh any potential benefits.
On May 19, 2016, the National Energy Board announced that it was
recommending conditional approval of the Trans Mountain Pipeline
expansion. On May 26, 2016, Council requested that the Mayor on
behalf of Council, write to the Prime Minister of Canada, reiterating the
City of Victoria’s opposition to the Trans Mountain Pipeline Expansion
Project, and requesting that the Federal Government decline the
application. A copy of this letter would be forwarded to the Premier of
British Columbia, and members of local governments encouraging
similar advocacy to ensure the project does not proceed.
In August, Mayor Helps and Councillor Ben Isitt participated in the Trans Mountain Pipeline Expansion
discussions that were held at the Marriott on the Inner Harbour in Victoria to further voice their concerns
with Trans Mountain’s application.
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STRATEGIC OBJECTIVE #11:
STEWARD WATER SYSTEMS AND WASTE STREAMS RESPONSIBLY

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

# of km of sewer upgrades

1.29km

2.23km

.77km

0km

# of km of stormwater
system upgrades

9.78km

2.08km

1.04km*

0km

# of km of water system
upgrades

2.11km

1.84km

.30km*

.31km

# of properties participating
in stormwater utility rebates

0

10*

6*

2

# of properties participating
in stormwater utility credits
(Launched in Q2 2015)

0

21

15*

8

# of tonnes of residential
garbage collected

3,388

3,687

959

1,002

# of tonnes of residential
organics collected

1,827

1,989

510

526

(*Updated Aug 2016)

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #12: PLAN FOR EMERGENCIES INCLUDING CLIMATE CHANGE SHORT
AND LONG-TERM


During the second quarter, the Victoria Fire Department maintained focus and strategic development
with both emergent and non-emergent community responses, initiated evaluation and development of
an enhanced emergency management program, delivered emergency social services to the
community, continued to develop its public education programming, and provided “industry best”
instruction to its members.



The Fire Administration Team recruitment was completed with appointments to the vacant positions of
Deputy Fire Chief – Operations, Emergency Program Coordinator, and Emergency Program Specialist
and, Emergency Program Administrative support (due to a leave of absence).
Dan Atkinson was appointed to the position of Deputy Fire Chief - Operations. Deputy Fire Chief
Atkinson had been working in an “acting” capacity with the Administration Team, and in this short time,
demonstrated exceptional commitment to the success of the team, operational knowledge and
expertise, in addition to displaying exceptional leadership skills.
On June 20, Tanya Patterson joined the City as its new Emergency Program Coordinator, and Jowett
Wong joined as the Emergency Program Specialist to oversee Victoria Emergency Management’s
volunteer contingent.



Focus on the rebuilding of the Emergency Management division continued this quarter with increased
emphasis on mitigation, preparedness, response capacity, and the education and practical training of
City staff, volunteers and regional stakeholders.



Mutual aid firefighting services were provided to both the
Districts of Saanich and Oak Bay during quarter two by the
Victoria Fire Department. These fires were major events that
overwhelmed the capacity of the on duty crews of these
municipalities, requiring the assistance of the Department’s
suppression team and equipment.



Participation in the management of safety issues at the
courthouse lawn continued, which included attending safety
inspections, meetings and teleconference calls to ensure
understanding of the site management strategies overseen
by the Provincial Government.
Working in collaboration with VicPD, neighbourhood groups and City staff, attention was focused on
safety issues relating to the “Tent City” on the courthouse lawn, the migration of occupants, and
MyPlace Transitional Home located at 1240 Yates Street. The Victoria Fire Department provided
emergency and non-emergency response as required.



The Department conducted 14 life safety education sessions
attended by 1,215 participants in quarter two. These
sessions were presented by both the Fire Prevention and
Emergency Management divisions.



A unique opportunity that drew many participants was the
Quake Cottage located at Mayfair Mall. The Quake Cottage
is an interactive tool which allows participants to experience
the sensation of a real earthquake. The simulator enables
participants to gain a better understanding of the effects of
an earthquake and reminds citizens of the importance of emergency planning in the home.



Also this quarter, the City issued a Request for Proposals and retained consultant VC Structural
Dynamics Ltd. to begin the City-wide building and infrastructure condition assessment study.
Anticipated to be completed in quarter three, it will be used to better understand the City’s major areas
of vulnerability and to begin the process of developing earthquake risk mitigation strategies for built
assets. The results of this work will help establish broader plans and strategies in the future for
improving the City’s resiliency and emergency preparedness in case of a major earthquake.



In review of the Victoria Fire Department’s staffing and absence management, there was a reduction
of just over 573 hours of sick time in comparison to the same period of 2015. In addition to sick time,
the Department also reduced WorkSafeBC claim hours by more than 741 hours. These reductions are
a result of the Fire Department’s internal attendance management program and members’ commitment
to effective training to ensure safe work practices. These programs are managed through a
collaboration of the Deputy Fire Chiefs and the Battalion Chiefs of each group.
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STRATEGIC OBJECTIVE #12:
PLAN FOR EMERGENCIES INCLUDING CLIMATE CHANGE SHORT AND LONG-TERM

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

6,645

7,741

1,612

1,933

Not
available

Not
available

210
211
7

229
220
25

44
6
29
67

60
12
45
77

2
1,098
82
1

3
1,223
90
1

0
0
0
3
0
6
9
3
45
4
7

0
1
1
6
1
8
15
1
155
5
25

Response:
# of Victoria Fire Department calls
for service:
Breakdown:
# Alarms Activated
# False alarms
# Billable false alarms (billable when more
than four consecutive false alarms occur at
one property within a 12-month period)
# Assistance
# Cyclist struck
# Fire-structure
# Investigation (smell of smoke,
odours etc.)
# Marine (Fire Boat)
# Medical aid
# Motor vehicle accident
# Mutual aid provided to Victoria (requested
by VFD)
# Mutual aid provided to Esquimalt
# Mutual aid standby requests by Esquimalt
# Mutual aid provided to Oak Bay
# Mutual aid standby requests by Oak Bay
# Mutual aid provided to Saanich
# Mutual aid standby requests by Saanich
# Mutual aid standby requests
# Automatic aid – Royal Jubilee Hospital
# Other fire (beach, grass, garbage can)
# Pedestrian struck
# Rescue

Q3
2016

Q4
2016

Total
2016

STRATEGIC OBJECTIVE #12:
PLAN FOR EMERGENCIES INCLUDING CLIMATE CHANGE SHORT AND LONG-TERM
Q1
2016

Q2
2016

# Skateboarder
# Spill/Leak
# Vehicle fire

1
12
2

0
12
6

# Total hours dedicated to response:

411

522

# Confirmed structure fires:

12

14

9
0
0
5
3
2
2
5
4

13
1
1
5
5
3
3
5
4

Measurement

# of fires contained to the room or area
of origin:
# High Rise Residential/Hotel/Office
# Contained to room/area of origin)
# Apartment/Motel/Hotel
# Contained to room/area of origin
# Commercial/Industrial
# Contained to room/area of origin
# Single family/ Duplex/ Townhouse
# Contained to room/area of origin

Total
2014

Total
2015

Not
available

Not
available

67

67

25

40

Not
available

Not
available

Q3
2016

Q4
2016

Total
2016
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STRATEGIC OBJECTIVE #12:
PLAN FOR EMERGENCIES INCLUDING CLIMATE CHANGE SHORT AND LONG-TERM

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

1,586

2,676

658

541

Not
available

Not
available

41
9
51
5
38
19
19
21
23

74
13
58
3
42
46
31
21
5

Not
available

Not
available

25

49

12
8
12

35
14
10
13

Q3
2016

Q4
2016

Total
2016

Fire Prevention:
# of inspections
(prevention and business):
Breakdown:
# Company inspections
# Fire investigations
# Investigation hours
# Incendiary fire
# Customer concern calls
# Customer response hours
# Oil tank installations
# Oil tank removals
# Occupant load calculations
# Calls received - HEAT Hotline for all
municipalities
(calls are managed/distributed by VFD)
# Hoarding calls distributed to
Vancouver Island fire departments
# Hoarding calls specific to Victoria
# Hoarding responses in Victoria
# People assisted in Victoria
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STRATEGIC OBJECTIVE #12:
PLAN FOR EMERGENCIES INCLUDING CLIMATE CHANGE SHORT AND LONG-TERM

Measurement

Total
2014

Total
2015

Q1
2016

Q2
2016

Not
available

Not
available

35

14

4,890

6,651

1,129

1,215

14,898

16,000

3,588

4,706

Not
available

Not
available

10
53
1,211
128
228
2,377

9
35
1,656
136
246
3,050

Q3
2016

Q4
2016

Total
2016

Life Safety Education:
# Life safety education sessions

# People who attended public
workshops/talks
(includes emergency preparedness, fire
safety, school tours, hoarding, school
education program, card seat installation)

Training and Staff Development:
# Aggregate training hours:
Breakdown:
# Certification sessions
# Members received certification
# Hours for certification
# Specialized drill sessions
# Members participated in drill sessions
# Member hours for drill sessions
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STRATEGIC OBJECTIVE #12:
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Total
2014

Total
2015

Q1
2016

Q2
2016

# ESS activations

12

11

2

5

# People assisted

187

29

62

9

-

-

30

27

# Services performed on Victoria Fire
Department apparatus

160

112

29

28

# Services performed on Regional fire
apparatus

36

44

5

14

Measurement

Q3
2016

Q4
2016

Total
2016

Evacuee Assistance:

# Volunteer training sessions

Fleet Management:
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STRATEGIC OBJECTIVE #13: DEMONSTRATE REGIONAL LEADERSHIP


In quarter two, the City continued to work closely with the CRD to support the regional process on
determining potential sewage locations. On May 11, the CRD announced that the Province presented
to the CRD Board a solution to move forward with the Core Area Wastewater Project. The CRD’s new
Project Board was introduced by the Province to lead project decisions.
On August 24, 2016, the Project Board, an independent panel overseeing the project, released an
interim report stating that McLoughlin Point in Esquimalt and Victoria’s Rock Bay were shortlisted as
potential locations for a new sewage treatment plant in the Capital Region. The interim report proposed
three options: a single plant at McLoughlin Point; a single plant at Rock Bay; and two smaller plants —
one at Rock Bay and the other at McLoughlin Point. The report by the Core Area Waste Water
Treatment Project Board said the estimated project costs range from $750 million to $1.1 billion.
The seven-member panel assessed the shortlisted locations in more detail before releasing its final
report and recommendation on September 7, 2016, which identified McLoughlin Point in Esquimalt as
the sole location for a wastewater treatment plant. The CRD Board approved this recommendation on
September 14, 2016.



The CRD invited local municipal councils to provide comment on the Draft 2016 Regional Growth
Strategy through an informal referral by May 18, 2016. At the City’s May 12, 2016 Committee of the
Whole meeting, the Draft 2016 Regional Growth Strategy was presented to Council.
Council discussed the impacts of regional growth and directed staff to provide comments to the CRD
regarding the Strategy’s policy consistency and alignment with the City’s Official Community Plan;
express concern regarding the potential implications of the extension of water services from the
standpoint of urban sprawl; encourage the CRD to review and update the Capital Green/Blue Space
Strategy; and for the CRD to optimize the ecological, social and economic potential of rural resource
lands.

