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City Introduces New Organizational Structure 
 
Date:  Friday, August 2, 2013 For Immediate Release 

VICTORIA, BC — Informed by a recent organizational review including comparisons with peer municipalities, 

changes to the organizational structure are being made to ensure the City is well-positioned to deliver results, 
is cost effective and excels at customer service.  
 
The new structure aligns resources in the areas of project management, strategic leadership, and budgeting 
and information technology. These areas are essential to supporting the effective delivery of City services to 
Victoria residents and businesses. 
 
To determine a benchmark for comparing costs and services with other BC municipalities, Maximus Canada 
surveyed the cities of Nanaimo, Kamloops, Kelowna, Burnaby and Vancouver. In terms of cost effectiveness, 
MAXIMUS Canada concluded that in comparison to BC municipalities of similar size and services, the City of 
Victoria is exceptionally lean and provides services at the same or less cost than peer municipalities.  
 
“Victoria taxpayers should draw confidence from the findings of this independent review as its clear they are 
receiving high quality services in an exceptionally cost effective manner,” noted Mayor Dean Fortin.  
 
Mayor Fortin added, “Although the consultant recommended some changes to service delivery, many of which 
have already been considered by Council, the consultant’s recommendations do not consider community input 
or values and service level changes are always at Council’s discretion.   
 
This was the first comprehensive review of the organizational structure in over 10 years. 
 
The new structure is effective immediately and it is expected that it will take several months to fully implement 
the changes.   
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BACKGROUNDER:  Summary of Key Changes 
 

 Aligning internal support departments (Communications, Human Resources, Legislative and Regulatory, 
Sustainability and Victoria Conference Centre) in one area for greater customer service focus and internal 
synergy. The departments will report to a General Manager of Strategic Services. 

 

 Creation of a new department dedicated to managing priority projects.  A Project Management Office will 
increase capacity and leadership for priority projects outlined in the Official Community Plan and Strategic 
Plan.  It will also provide greater capacity to the operational departments who are currently stretched to 
deliver their day-to-day operations.  

 

 A direct reporting relationship will be established between operational departments (Engineering, Fire, 
Parks, Recreation and Culture, and Planning and Development) and the City Manager, resulting in the 
elimination of the General Manager of Operations position.  Peter Sparanese will take on the role as the 
Director of the new Project Management Office. 

 

 Finance will now report to the City Manager. The City Solicitor will continue to report to the City Manager. 
 

 The Corporate Planning division will move from the Legislative and Regulatory Services section to the 
new Project Management Office as a resource to support major projects and reporting on key priorities. 

 

 Integrating the Victoria Conference Centre Information Technology (IT) and budget function within the 
Finance Department, which oversees accounting and IT functions across all other City departments. This 
is consistent with the consultant’s recommendation to build capacity within the City’s central budgeting 
and technology functions. As a result a manager position will be dissolved at the Victoria Conference 
Centre.  

 

 The Victoria Conference Centre Facility Operations will be integrated with Engineering – Facilities section, 
which oversees all other facilities across the City.  As a result a manager position will be dissolved at the 
Victoria Conference Centre.  

 

 The Engineering budgeting position will be moved to Finance Department, consistent with consultant’s 
recommendation to build capacity within the City’s central budgeting function. 

 

 The Assistant Director of Recreation and Culture position will become the Assistant Director of Parks. The 
managers in recreation and culture divisions will now report directly to the Director of Parks, Recreation 
and Culture.   

 

 The Parks Planning and Design function will be integrated into the Parks, Construction and Natural 
Systems division.  As a result, the manager position will be dissolved. 

 

 A term Return to Work position will be created in Human Resources to reduce absences due to Worksafe 
and sick leave claims and increase productivity. 

 

 A new Records Management function will be created in Legislative and Regulatory Services that will 
oversee FOIPPA and Archives.  It will also oversee the Print Shop.  The Administration and Protocol 
division will be dissolved as the protocol function will be moved to the Mayor/Manager’s Office.    

 

 The vacant position of Assistant Director of Transportation and Parking will not be filled and those sections 
reporting to this position will report directly to the Director of Engineering.  The Support Services division 
will report to the Assistant Director of Underground Utilities and Facilities. 

 

 The Corporate Communications Department will be renamed the “Communications and Civic Engagement 
Department” to more accurately reflect its responsibility for customer service and civic engagement.   
  

 Recognizing the vital and growing role of technology in delivering City services, a review of the City’s 
information technology will be completed to determine a long term strategy for how to best manage and 
utilize technology to support City services. 


