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How Are Local Government Decisions Made?
Every 4 years you vote for Mayor and Council
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COUNCIL CONSIDERS
CHANGES TO PROGRAMS
AND SERVICES
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COUNCIL LISTENS
TO COMMUNITY INPUT

COUNCIL
VOTES

HOW?

WHY?

WHAT?

CAN YOU PROVIDE INPUT

Council members
who seek election
to make changes

ARE THE CONSIDERATIONS

The needs
of the
community

Share your feedback
on any topic via
mayorandcouncil@victoria.ca
Apply to join
a committee

Identifying a need
or gap in services
for the community

Feedback
received from
citizens

Attend a
public hearing

Request to address
Mayor and Council
at a Council meeting

Requests from
members of the
community who
use the services

Join your local
neighbourhood
association

Research
on what other
cities are doing

Strategic Plan priorities

Get to know your
Council liaison for
your neighbourhood

Financial Plan –
the ability to pay
for changes to
service levels

Attend Mayor’s Community
Drop-In

Attend an open house,
workshop or City event in
your neighbourhood

Fill out an online
survey on
upcoming projects

Changes in legistation

City staff evaluation
of programs
and services

Determine how this proposed change
aligns with legislation, bylaws and other
plans and policies such as the Official
Community Plan

Share your thoughts with
the City through social media

Best practices

IF APPROVED, CHANGES ARE IMPLEMENTED BY STAFF
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Subscribe to
our e-newsletter

INFORM THE COMMUNITY

WHO?
THAT’S YOU!

Download the
ConnectVictoria app
Stay up to date on
all the latest news
at www.victoria.ca

Sign up to receive bi-weekly Council
Highlights, a summary of decisions
made at Council meetings
Read through our latest
Annual Report
Follow current initiatives at a
municipal and regional level
through local media

Connect with us on
social media
Attend a Council
meeting or watch the
webcast online
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Connect With
the City
Is there a topic or issue you really want
to connect with the City on, but you don’t
know how? We would love to hear from you
– just use one of the many ways below to
get in touch.
Subscribe to our bi-weekly
e-newsletter at victoria.ca/
subscribe and stay up-to-date
on all the latest news from the
City including what's happening at
City Hall, new programs, important dates
and deadlines to remember, handy tips for
your home or business, news about current
projects and other useful information about
what's happening in your community.

Planning the Future of Your Neighbourhood!
Victoria is a city of neighbourhoods. A truly great
neighbourhood fits your lifestyle, provides suitable
housing, is easy to get around, connects you to
your community, and helps you feel safe. Great
neighbourhoods are the result of committed citizens,
careful planning and financial investment. Over the next
three years, the City will be working closely with the
community to develop plans for each neighbourhood.

Download the ConnectVictoria
app and search for latest news,
media releases, jobs, and report
an issue like a pothole or street
light outage right from your phone.
Available for both iOS and Android.
Sign up to receive bi-weekly
Council Highlights, a summary
of decisions made at Council
meetings. Email engage@victoria.ca
to be added to our distribution list.
Connect with us on social media.
You can find us on Facebook
as City of Victoria – Local
Government, Twitter as
@cityofvictoria and Instagram
as City of Victoria. Let’s get social!
Stay up-to-date on all the latest news
at victoria.ca.
Read through our latest Annual
Report and Strategic Plan to
find out what we’re planning,
and what we were up to in the
last year.
Attend a Council meeting in
person or watch the webcast
online at victoria.ca/webcast.
Attend a Mayor’s
Community Drop-In, a chance for
members of the public to meet
with Mayor Lisa Helps, meet
others, engage in conversation,
share thoughts, ideas and concerns, and
build community and a sense of belonging.
Check out the full schedule of upcoming
Drop-In events at victoria.ca/dropin.
Attend an open house,
workshop or City event in
your neighbourhood.
Keep your eyes on victoria.ca/haveyoursay
for your opportunity to provide input on
upcoming projects and initiatives.
Share your feedback on any
topic with Mayor and Council at
mayorandcouncil@victoria.ca.

Active
Living
Guide
The Spring/Summer
Active Living Guide
has arrived! Packed
full with a wide range of programs and
services, there is something to do for any
age or skill level. Register now for Crystal
Pool and Fitness Centre and Save-OnFoods Memorial Centre programs online
at victoria.ca/recreation, in person at 2275
Quadra Street, or call 250.361.0732.
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While the City’s Official Community Plan provides
guidance for where people should live, work and
play in the city, each neighbourhood has as a role
in determining how the local area will grow and change.
Your neighbourhood plan will include the types and
location of desired housing, how people will move around
in the neighbourhood, how parks will grow and change
and what else the neighbourhood needs. Neighbourhood
plans are used by many people including developers
planning new projects, City Council and staff to evaluate
new development projects and prioritize City projects
and initiatives.

Neighbourhood plans provide more certainty about the
community’s vision for the area – for residents, developers,
and for the City.
Great plans come from the people who know the area
the best. That’s you. The homeowners, renters, business
owners, employees, educators, community builders,
youth, seniors, and other members of the community
coming together. You are the experts when it comes to
where you live.
Learn more at victoria.ca/neighbourhoodplans.

Make Your Mark!

• To use a City street, sidewalk or other
public space, a permit is required.
In addition, the majority of residents on
the block must be in favour of the event.

obtained through the City of Victoria
when applying (approximately
$10 – $25 depending on the number
of participants).
When planning your block party, please
allow up to four weeks for permit processing
and approval.

Help us measure the impact of arts and culture in Victoria by completing our online survey at victoria.ca/create by
March 31, 2017. The first section of the survey is open to the general public, while the second is aimed at arts and
culture practitioners to inform the City’s economic impact assessment study.

Pop-up Kiosks and Social Media
The community will have opportunities to share ideas at a range of pop-up kiosks at local venues in March and
on social media at #CreateVictoria.

Cultural Map
Make sure you’re on the map! To ensure Victoria’s arts and culture industry is accurately represented in the Master Plan,
and to help the City identify opportunities and gaps, industry members are invited to add or update their organizations,
businesses and public art on the Arts Victoria cultural map at ArtsVictoria.ca/create.
Public input combined with recent data collected during the CRD Art Strategy engagement will inform the City’s cultural
planning. “Nurture Our Arts, Culture and Learning Capital” is a strategic objective in the City of Victoria 2015 – 2018
Strategic Plan, in which developing an Arts and Culture Master Plan is a priority.
The City will reach out again to the community in mid-June for feedback on the draft Arts and Culture Master Plan.

Cycle Network Update
Victoria is constructing the first protected cycling infrastructure in the
city, starting in the downtown core. When complete, the new active
transportation network will encourage people of all skill levels to ride,
skate and rollerblade throughout the Capital City.
Construction of the city's first protected bike lanes is well underway on Pandora Avenue with major roadwork being
completed in the 500 and 600 blocks of Pandora between Wharf Street and Douglas Street. The Pandora two-way bike
lane, that also includes additional pedestrian and public realm upgrades, is set to open in spring 2017. When the Johnson
Street Bridge replacement project is completed, this corridor will provide access from Vic West and the Galloping Goose
Trail to downtown Victoria all the way to Cook Street.

For more information and to take the survey, visit: victoria.ca/create

Get Your Garden Ready for the Spring!
Tips for a happy and healthy start to the 2017 gardening season, from your City of Victoria gardeners.

5 Reasons to be Proud of Victoria:
 W
 e’re the Capital City of British Columbia! Victoria is home to the historic British Columbia
Parliament Buildings.

 O
 gden Point! Visit the 762-metre concrete breakwater to enjoy stunning scenic views of the west coast.
 T
 he Royal BC Museum! Founded in 1886, the Royal BC Museum is an architectural feat filled with

• Clean up all of the past year’s leaf matter and spent

educational exhibits.

plant material. Although much of the organic matter
does benefit the garden, it may be harbouring
unwanted pests and diseases that could transfer
back to your garden.

 F
 ine dining! Enjoy delicious fare at hundreds of restaurants and pubs scattered throughout Victoria.
 F
 isherman’s Wharf! Fresh seafood, eco-tours and kiosks await you in this unique harbour experience.
There are so many other reasons to be proud of our beautiful city – post a photo on Instagram of what
makes you proud and tag us @City of Victoria.

• With the cold hard winter beating on your perennial
plants this year, don’t fret – many will make a recovery!
Be sure to cultivate, remove spent flowers and dead
and damaged plant parts to give them the best chance
of a colourful show.

• Look at perennials and grasses and consider dividing
and transplanting. Most perennials will benefit greatly
from being divided, adding new life to the plant.

to prune plant material for structure and to increase
vigor through the growing season. Make sure you
research what you are pruning though because some
shrubs and trees will flower on second-year growth and
you could be cutting off this year’s flower show!

How To’s:

• Insurance is required and can be

Online Survey

• Prune shrubs and small trees. This can be a great time

In Victoria, an outdoor block party can take
place on Saturdays, Sundays and holidays
from 10 a.m. to 10 p.m.

involves amplified sound such as a DJ
or live band. The fee for a Noise Bylaw
Exemption permit is $50.

A range of activities are planned in March to inform the development of
Create Victoria, the City’s five-year Arts and Culture Master Plan that will align ideas, people, and resources around
a shared vision and a set of goals, strategies and tactics to realize Victoria’s potential and guide investment.

condition of your soils. Dig over garden plots and add
amendments such as compost and manures. This will
maintain a healthy soil texture and add much needed
nutrients to start the year off right.

Hosting a neighbourhood block party is
a great way to get to know your neighbours
or celebrate a special occasion.

• There is no permit fee unless the event

What does a creative city look like? What do arts and culture
entrepreneurs and organizations need to be successful? And how
can the City support this vision and needs? Take the opportunity to
“make your mark” to create conditions for creativity to flourish in Victoria!

• Now is a great time to take a good hard look at the

Party on the
Block This
Summer!

• If you have a composter, now is a good time to give it
a turn and use the well-rotted organic material to serve
as a mulch or to dig in and amend your soils.

• Take time to plan any renovations or additions to the
garden so they don’t get forgotten in the hustle and
bustle of the growing season.

• There’s nothing worse than going to grab a tool and it

Remember to be respectful, and keep it
safe and fun for all. Alcohol is not permitted
on public property.
For the Block Party guidelines, permit
application, and sign-off form:
victoria.ca/eventpermits.

Street
Entertainers
Downtown Victoria
in the summer can
be an amazing
experience. From
strolling along the
flower-lined streets,
enjoying the bustle
of international
visitors, and of
course the famous
street entertainers, also known as buskers,
downtown is a vibrant and dynamic place
to be.
Do you want to be a part of this experience
and are considering trying your hand at
busking? The City of Victoria welcomes
street entertainers with a variety of talents,
from jugglers to musicians and more.
All street entertainers are required to have
a valid permit, renewed annually, and pay
a $25 licensing fee. Licences are valid until
January 15 of the following year. Street
entertainers are also required to follow
regulations that determine length of stay
at any one location, and respect the needs
of nearby businesses.
For more information on how to become
a registered Street Entertainer, and learn
more about the Street Entertainer Bylaw,
visit victoria.ca/businesslicences.

not being in top-notch shape. Take the time to service
your tools and equipment to save unwanted headaches
in the future.
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Mark your
calendar
Online Event Feedback Form
Let us know what you liked about an event
you’ve experienced in Victoria or would
like to see improved by completing
our online Event Feedback Form at
victoria.ca/eventfeedback.

Emergency Preparedness Workshops
Make emergency preparedness a priority
for you and your family! Learn more about
the hazards that can affect Victoria, what to
include in your home and vehicle emergency
kits, what you can do to protect your home
from an earthquake, and how to reunite with
your loved ones after a disaster by attending
a FREE two-hour Emergency Preparedness
Workshop. View our 2017 workshop dates at
VictoriaReady.ca.

Friday Night Youth Swim
Crystal Pool and Fitness Centre
This is a great chance for youth (11 – 16yrs)
to have the pool to themselves every Friday
night. Supervision is provided by our
fantastic youth leaders. A snack is available
on the first Friday of the month, and the
WIBIT obstacle course is available on the
last Friday of the month. Cost $2.

Easter Spectacular Swim
April 17, 10 a.m. – 4 p.m.
Crystal Pool and Fitness Centre
Join us for a family and length swim from
10 a.m. – 1 p.m. or for our Everyone Welcome
Swim from 1 – 4 p.m. Have you ever hunted
for Easter eggs under the water? Now is
your chance. With varying difficulties for
preschoolers to swim clubbers, check out
what the Easter Bunny left at the bottom of
our swimming pools!

Times Colonist 10K
April 30
Downtown/Fairfield/James Bay
Register to participate in the 28th annual
Times Colonist 10k race. Join 10,000+
walkers and runners in this fun, family event
or come out and cheer on participants along
the route! tc10k.ca.

Water Wipe-Out (9 – 16yrs)
May 5, 7:30 – 9:30 p.m.
Crystal Pool and Fitness Centre
Slip,slide and spill your way through our epic
water based obstacle course at Crystal Pool.

Hanging Baskets
May 6, 10 a.m.– Noon
Crystal Pool and Fitness Centre
Using a commercial grade hanging basket
this course will provide the opportunity to
learn to plant your own ‘sun’ basket with all
the same materials as the famous baskets
downtown. All materials provided, with expert
instruction by City of Victoria greenhouse
staff. Please note that the weight of the
reusable container is approximately 60 lbs
planted. Hardware can be returned after
the summer season for a $25 cash refund.
Cost $105.

L.I.F.E. Free Swim
May 10, 7 – 9 p.m.
Crystal Pool and Fitness Centre
Sponsored by Coast Capital Savings.

Mother’s Day Swim
May 14, 1 – 3:30 p.m.
Crystal Pool and Fitness Centre
Moms swim for free on their special day.

Father’s Day Swim
June 18, 1 – 3:30 p.m.
Crystal Pool and Fitness Centre
Dads, it's your day and you swim for free.
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Imagine if every Canadian did three things for their neighbourhood, their nation, and their world this year.
This would equate to more than 100 million acts of community building.
To celebrate Canada’s 150th, Canadians are invited to give a gift of three things – three acts of service,
large or small, to help their community. The City of Victoria is joining the 3 Things for Canada initiative
to mark Canada’s 150th birthday this year.

Do 3 Things for Your Neighbourhood!
You are invited to do three things to support or improve your neighbourhood in 2017 and inspire others to do the same.
Some examples could include holding a neighbourhood BBQ or block party, getting to know your neighbours at a coffee
gathering, initiating a little library on your street, volunteering for a non-profit organization, or bringing a hot lunch to
a senior in need. Be creative in the acts of service you do for your neighbourhood, nation, or the world!
In addition to doing three acts of service, share these good deeds and spread the word. Post a photo, video or comment
on the 3 Things for Canada Facebook page (facebook.com/ThreeThingsforCanada), use the hashtag #3ThingsforCanada
on Twitter, Instagram and Facebook, or send a digital postcard to a friend.
3 Things for Canada is a national campaign created by the Mayor’s Civic Engagement Committee of The City of Calgary
after a challenge from Mayor Naheed Nenshi to get all Canadians to become more involved in their communities.
The 3 Things for Canada national initiative is based on the 3 Things for Calgary volunteer-based campaign.
Learn more at threethingsforcanada.ca.

Vic West Park
Improvements
Have you been to Vic West Park lately?
This park has a new “leash” on life! Be
sure to visit and check out the new fenced
dog off-leash area that opened in 2016.
Finishing touches are being completed at
the Vic West Youth Park. The renovated
section includes two new skate bowls with
over 10 new features.
The playground is now open for the
community to enjoy! The new play
equipment includes a structure for
children ages 2 – 5 years old and another
for ages 5 –12.
Improvements to the park will be constructed in phases over a number of years. Some further improvements
will include:

• Field improvements to the primary ball diamond with
new bleacher seating

• New picnic area
• New washroom by youth park, with a bottle fill station

• Redesigned parking lot with bike parking area

• New shaded seating area by youth park

• Space for a community garden

• Storage and locker facilities by youth park

• New community ‘Play Box’ and recreational open space

Sidewalk Safety for All
Our sidewalks are for all members of the community,
and it is our goal to balance the needs of all users,
including pedestrians, those with mobility issues, visitors,
residents, and businesses. With the busy summer season
approaching, please remember the following to ensure our
sidewalks are safe for everyone:

• If you have a portable sign (sandwich board) for
your business, ensure it is licensed and complies
with permit regulations

• Please dismount and walk your bike if you are
on the sidewalk

• If you are on a skateboard – wheels up on the sidewalk
You will see Bylaw Officers out enforcing these regulations
this spring and summer.

Connect

Our Commitment to the Environment

The City of Victoria Connect newsletter is produced
and delivered to Victoria households to inform you
of the many programs and services provided by the City.

By using paper made with100% post-consumer recycled
content, the following resources have been saved.

To reach us: engage@victoria.ca
City of Victoria
1 Centennial Square
Victoria, BC V8W 1P6
victoria.ca

• Tree(s): 20
• Solid waste: 280 Kg
• Water: 34,777 L
• Greenhouse gases: 770 Kg
• Energy: 9 million BTU

Join us on Facebook, Twitter,
LinkedIn and Instagram

