INTRODUCTION
Ship Point represents a significant opportunity for the Inner Harbour,
City and Greater Region to create an iconic attraction that fosters civic
vitality, ecological resilience and economic development. The new Ship
Point will:
•
•
•
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FEEDBACK SUMMARY FROM STAKEHOLDERS AND PUBLIC
The master planning process included public and stakeholder engagement events throughout
including:
•
Two public events with over 300 people in attendance
•
147 on-line survey responses
In September of 2017 Council approved the design concept as the basis for developing the more
detailed schematic design and implementation strategy being presented today.

DRAFT DESIGN CONCEPT - JULY 2017

Explore other amenities
such as a playful water
feature, commercial kiosk
Remove urban beach and
replace with plaza space
with softer landscaped elements

Consider site design as a
‘plaza space that allows for
parking’

Consider design and materials that
complement the new Harbour Air Terminal

Create an attractive and active
gateway to the Ship point site that
provides a continuation of the
pedestrian experience along the
Lower Causeway

Provide seating/amenity space for existing
commercial vendor on GVHA wharf

Consider all impacts and
implications of any floating
structures on commercial
marine/waterfront uses

Consider creating additional mobile vendors/
commercial kiosks at southern portion of the
site
Consider playful/movable
furniture, dynamic public art
and other ‘play elements’
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KEY CONSIDERATIONS

SHIP POINT MASTER PLAN
WHARF STREET EXTENSION

CONTINUOUS WATERFRONT CONNECTION
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SHIP POINT SCHEMATIC DESIGN

SHIP POINT MASTER PLAN

PAVILION BUILDING

WHARF STREET PROMENADE

FOOD + BEVERAGE

GRAND STAIRCASE
THE TERRACES

FOOD + BEVERAGE PATIO
HARBOUR AIR PLAZA

SLOPED LAWN

CONNECTION TO LOWER
CAUSEWAY
FESTIVAL PIER

TERRACED WALL

PICNIC SITE
SHIP POINT PROMENADE
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EVENT PROGRAMMING

SHIP POINT MASTER PLAN

Ship Point is a valued event space in the City centre that currently accommodates multiple largescale festivals and events throughout the year.
•
•

Enhance the spaces for these events to enrich the cultural vibrancy of the Inner Harbour
Maintain essential access to the working edges of the site.

SPECIAL EVENT LAYOUTS
Flexible open spaces at Ship Point provide opportunities for a variety of events.

Dragon Boat Festival
Proposed New Layout ~8000sm
Past Layout ~8000sm

Blues Bash
Proposed New Layout ~3000sm
Past Layout ~1800sm

Ska Fest
Proposed New Layout ~2000sm
Past Layout ~2000sm

Large extents of open space provide a variety of opportunities for performances.

The potential of multiple stage locations accommodate a variety of performances from the intimate to largescale.

The Blues Bash at Ship Point.
Bird’s eye view of Festival Pier during a special event.
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DAILY PROGRAMMING

SHIP POINT MASTER PLAN

The planning and design of Ship Point has carefully considered its function and comfort year-round and
provides flexible space at multiple scales in order to accommodate a variety of programming and daily
activities.

A variety of locations to enjoy food and beverages offer opportunities for site ac- Large boulder provide informal opportunities for exploration and play.
tivation year-round.

A bird’s eye view looking south-east shows the Picnic Site, Grand Staircase, and Terraces.

Terraced seating offers places to relax, gather and observe the bustle of a
working waterfront.

The Terraces provide multiple places to site, watch and relax.
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Integrated hammock elements reference the maritime use of the site while offering memorable places
to lounge and play.

ACCESS AND CIRCULATION

SHIP POINT MASTER PLAN

Ship Point is both a connection hub and a working waterfront and must accommodate a significant
and varied volume of people traveling through, to, and from the site every day.
•
•

It is important that the essence of the bustling harbour is kept intact, while also welcoming a
more comfortable, accessible and safe pedestrian experience.
Traffic-calming techniques create a site were vehicles are tolerated but not prioritized and that
allows for daily operations to continue when special events are taking place.

Pedestrian-focused waterfront circulation.

Aker Brygge in Oslo, Norway used various scales of pavers to create legible yet seamless integration of the various pedestrian, vehicular and shared traffic zones.

North Wharf in Auckland, New Zealand is a shared and active waterfront environment that prioritizes
people over cars while still maintaining the necessary access and character of a working waterfront.

A waterfront path provides opportunities for activity
and respite.

North Wharf in Auckland, New Zealand.

A key driver of the design of Ship Point was its aspiration to provide a universally accessible route from
Wharf Street to the Harbour.

SITE CIRCULATION AND PARKING
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WHARF STREET

26 parkade spots

A bird’s eye view of the Harbour Air Plaza providing a legible and welcoming gateway to Victoria.

7 spots

5 short-term/
drop off

LEGEND
Site Gateways: Vehicular
Parking Opportunities
Daily Vehicular Traffic
Authorized Service Vehicles and GVHA access only

Site Gateways: Pedestrians
Key Pedestrian Circulation
Bike Lane

Ship Point Promenade.

MAY 2018

10-20 spots

MATERIAL AND CHARACTER

SHIP POINT MASTER PLAN

Ship Point’s prominent position and function as a primary gateway requires it to be both distinctive
and familiar within the broader harbour and downtown context.
•
A character that contributes to a common sense of place and reinforces its function as a
working waterfront.
•
Material selection that emphasizes durability and a clear industrial aesthetic.
•
A planting palette and movable site furnishings that provide dynamic elements within this
framework.
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Concrete Unit Pavers
Timber Decking
Stone
Metal Grating
Netting (hammock structures)

6

Wood-Topped Benches on Concrete

7

Custom Movable Planters and Benches
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Concrete Pavers

1m

Planting Palette

Upland Planting
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Coastal Planting

Shoreline Stormwater Planting

Stone

Timber

Metal

Site Furnishing

PAVILION BUILDING

SHIP POINT MASTER PLAN

The north east end of the Ship Point Site features a mixed use pavilion that is designed to connect the active street life
along Wharf Street to the Ship Point Promenade.
•
•
•
•

This 3 level building will provide a flexible programmable space at Wharf street for various civic activities combined
with the potential for a small cafe.
A mid-level will feature a large restaurant space providing an active edge with outdoor patio space.
A lower level will accommodate 26 visitor parking stalls.
The building will seamlessly be incorporated into the terraced landscape providing opportunities for seating and a
universally accessible pathway linking the Ship Point promenade to Wharf Street.

The Pike Place Market Extension in Seattle.

The Navy Pier Park in Chicago seamlessly integrates building and land-

WHARF ST

RESTAURANT

PARKADE

Wharf St Promenade and Pavilion

Sloped Path Patio

Patio

Terraced Seating

Ship Point Promenade

Coastal Planting

Lower Planting

The Pike Place Market Extension in Seattle.

Director’s Park in Portland offers year-round shelter to accommodate public gathering.

The Pike Place Market Extension in Seattle.

RESTAURANT
WHARF STREET PAVILION
PAVILION

CAFE

SPACE FOR FLEXIBLE
PROGRAMMING THAT WILL
ACTIVATE THE SITE WITH
PUBLICLY ORIENTED ACTIVE
USES.

INCLUDES
STAIR AND ELEVATOR
ACCESS
TO RESTAURANT AND
PARKADE BELOW

WHARF STREET
BIKE LANE

The Wharf Street Pavilion facing North.
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The Wharf Street Pavilion and Restaurant space below is integrated into the landscape of Ship Point.

SHORELINE

SHIP POINT MASTER PLAN

Ship Point is a dynamic site that has experienced significant transformations over the past century with a
shoreline that has been continuously modified for a variety of maritime uses.

Settlement and cracking of sea
wall

•
•

Surface settlement

•

Shoreline has rich industrial past that supported transportation and manufacturing
Also provided a gathering place and water access to indigenous communities who relied upon the abundant
ecology of its natural shoreline.
The new shoreline celebrates this diverse history while supporting a number of technical and sustainability
objectives.

Shallow bedrock

Ship Point will require a combination of repair, replacement and structural stabilization of the sea wall and
portions of the site.
Uncompacted sandy gravel
with debris and settlement
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Renovation required of the old
pier

EXISTING SEAWALL

CURRENT
SHORELINE

HISTORICAL
SHORELINE

RETREAT. Remove damaged seawall
and replace with rip-rap bank

Unload seawall by 1m
RETREAT

Vertical strapping for additional SUPPORT
at vulnerable areas of seawall

REINFORCE: Interlocking jet grouted columns offset 8m from existing
seawall to contain fill material

Double row of Interlocking jet
grouted columns to support granite
seat-steps

UNLOAD

Geogrid to reduce differential
Settlement

Seawall unloaded by 1m
Jetcrete column

Structural renovation of pier by others

SUPPORT

UNDER PIER - TBD
PIER
BENCHED SEAWALL
RIP-RAP BANK + BLOCKS
STEPPED SEAWALL

Seawall unloaded by 1m
Double row of jetcrete
column to support granite
seawalls
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MODIFIED
SHORELINE

REINFORCE
Structural strategies to increase strength and
lifespan of Ship Point seawall

SUSTAINABILITY AND RESILIENCE
Ship Point is an urban site that supports active marine industries. The vision of this plan strives to celebrate that while
demonstrating that it can simultaneously support habit, integrate stormwater management and provide restorative
outdoor spaces for the community at large.
•
•
•

SHIP POINT MASTER PLAN

SITE RESILIENCE: STORMWATER + ECOLOGY

Habitable spaces will be restricted
to higher elevations to mediate risk
of sea level rise

Climate impacts in Victoria and particularly, the Inner Harbour, include storm damage, coastal flooding, ecosystem
mortality and heat waves.
The project strives to achieve resilient design that is responsive to sea level rise that is projected to increase by as
much as 1m above existing levels by 2100.
The foreshore environment is designed for wave inundation, incorporating salt water tolerant aquatic planting
along continuous benches within the terraced shoreline to achieve greater ecological productivity.

Maintain large healthy trees

Trees contribute to environmental
quality, biodiversity and sound
absorption

Pedestrian movement is prioritized
to limit vehicle access

CHALLENGES
Minimal Ecological Value

The planting palette will consist of
native, drought-tolerant plants.

Pollutants in Surface Runoff and
Drainage into planters will be
considered to limit stormwater runoff

Pollutants found in Inner harbour

The seawall provides critical habitat
for marine species

Climate Change

OPPORTUNITIES

INTEGRATED STORMWATER MANAGEMENT
Outflow to Harbour

Stormwater Marine Planting
Tolerant of brackish water

Planting

Adaptive Design

Permeable Surfacing
(Pavers or Timber Decking)
(see Civil drawings in Appendix for detail
of build-up)

Urban surface runoff typically contains
heavy metals and hydrocarbons

Integrated Stormwater Management

3.0
Focused Remediation and Education

2.5

2.0

High-High Tide

One-way gate
valve
HDPE Liner sloped to drain towards planting

PERMEABLE SURFACES

1.5

1.0

High Tide

PHYTOREMEDIATION

0.5
OPPORTUNITIES FOR MARINE HABITAT

0.0 Sea-level

Brooklyn Bridge Park demonstrates the ability of a site to accommodate natural habitat in a functional and beautiful
way.
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The planting palette at Ship Point will prioritize plants that are resilient and that offer phytoremediation services.

SUCCESS STORIES
Ship Point has the potential to be a world-class urban waterfront that represents programmatic, environmental,
and economic opportunities while celebrating Victoria’s industrial and maritime culture and history.

PIKE PLACE EXPANSION (SEATTLE, USA)
The expansion of this beloved Seattle icon successfully blends history,
character and topography and provides a dynamic public plaza with views of
Puget Sound and Olympic Mountains.

NORTH WHARF SILO PARK
(AUCKLAND, NZ)
This project successfully maintained the gritty, utilitarian and industrial
maritime qualities of Auckland’s Wynyard Point, while weaving the public
realm experience around these existing conditions. The harbour edge
is now a site of negotiation and exploration, a pedestrian promenade
furnished with crate seats from which to witness and experience the
bustling waterfront industry.

SHIP POINT MASTER PLAN
The examples below demonstrate the exciting possibilities that can be achieved when a community commits
to revitalizing their valuable waterfronts. These projects captured the imagination of local industries, spurred
development, cultivated distinct local identities and recreated the image of cities around the world. And like
Ship Point, they all began as under-utilized, mono-functional spaces waiting to be brought back to life.

NAVY PIER PARK (CHICAGO, USA)

BROOKLYN BRIDGE PARK (BROOKLYN, USA)

The project team for Navy Pier Park described its redevelopment as “a new era in Navy Pier’s development as part of Chicago’s civic identity and a true extension of
the city onto the lake”. Its integration of a unique built form into the site’s landscape provides multiple places for people to sit, watch, eat, play and enjoy the public
realm.

This park’s transformation demonstrates how thoughtful planning can
preserve the dramatic experience and monumental character of an
industrial waterfront while reintroducing self-sustaining ecosystems and
new social and recreational possibilities.

STRANDEN - AKER BRYGGE (OSLO, NORWAY)

HUDSON RIVER PIER (NEW YORK, NY)

This landscape revitalization increases visual and physical contact with Oslo’s fjord landscape, while
also encouraging social interaction and diversity of form along the waterfront promenade. The result is
a more dynamic experience of the fjord landscape and more “space for life”.

The park establishes a high standard for durable and sustainable waterfront park
design, fully addressing the realities of rising sea levels and extreme weather events.
The landscape architects worked closely with marine engineers to demolish, repair,
and reinforce 250 feet of sea wall and to rebuild the pier structures to ensure a resilient,
functional and beautiful waterfront.
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SPRUCE ST. HARBOR PARK
(PHILADELPHIA, USA)
Located in the Marina at Penn’s Landing, Spruce St. Harbor Park consists of
three landscaped barges, a net lounge, and floating gardens. It is a creative
example of how previously underutilized sites can be easily activated with
creative programming and places to enjoy a variety of food and beverage.

TORONTO WATERFRONT (TORONTO, ONT)
In 2000, the Toronto Waterfront Revitalization Task Force released a bold vision for the waterfront. Since then,
the City has been working to design and build parks that further connect the City to their waterfront and to
create a front door to new and emerging waterfront communities.

FUNDING AND PHASING
Implementation of the Ship Point Master Plan will occur through phased redevelopment integrating
structural restoration and surface/landscape improvements at each phase.
•
•
•
•
•

Detailed design, funding allocation and procurement to support phased construction will be integrated
into a more detailed project plan to be prepared upon adoption of the master plan.
Certain aspects of the plan (ie. Pavilion building) will be subject to future programming and feasibility
analysis to guide future design and implementation.
Improvements to Ship Point will support the Harbour Pathway Plan which is being updated in
2018/2019.
Implementation will require close coordination with key partners including the Greater Victoria Harbour
Authority, the Harbour Air Sea Plane Terminal, and events and festival organizers who use Ship Point.
Close coordination with the GVHA will also occur relating to necessary phased repair and replacement
of the pier structure.

CONSTRUCTION PHASING

The prioritization of phasing has been based on an assessment of qualitative and quantitative factors to determine the most sensible construction
sequencing and site access while considering the relative urgency of transformation and repair.
Priorities can be reevaluated as required to reflect the changing needs of the City and Harbour Authority and the general responsiveness to
opportunity (eg. donor funding).

PHASE 3B
PHASE 3A

PHASED
IMPLEMENTATION

DONOR
INITIATIVES

POSSIBLE
FUNDING
OPPORTUNITIES
+ STRATEGIES

LEASING TO
COMMERCIAL
TENANTS

SHIP POINT MASTER PLAN

PARKING
REVENUE
CORPORATE
SPONSORSHIP

PIKE PLACE MARKET EXPANSION, SEATTLE

A PUBLIC MARKET VISION

PHASE 4
PHASE 1
PHASE 2

PUBLIC-PRIVATE
PARTNERSHIP

GOVERNMENT
GRANTS

PIER PARK, NEW WESTMINSTER BC

A REVITALIZED WATERFRONT

HUDSON RIVER PARK, NY

A COMMUNITY ASSET AND ECONOMIC GENERATOR

PIER 1 AT BROOKLYN BRIDGE PARK, NY

ACCESS TO THE WATER

SOUTHEAST FALSE CREEK, BC

A HERITAGE-RICH WATERFRONT

Year Completed: 2017
Size: 3,000 sq m (0.69AC)

Year Completed: 2012
Size: 32,500 sq m (8 acres)

Year Completed: 2010
Size: 36,500 sq m (9 acres)

Year Completed: 2002- Ongoing
Size: 85 acres

Year Completed: 2009
Size: 32,500 sq m (8 acres)

The expansions of the Market’s vendor capacity created a
new venue for events and with that, incoming revenue that
supports the many social services provided by the Market.
Creative donor initiatives raised over 9 million dollars.

The New Westminster Pier Park presents an
opportunity for the community to reclaim its
downtown waterfront as park and public spaces.

The Hudson River Park offers a variety of activities, range
of landscape types, and reinvents a new engineered river’s
edge.

Pier One, the first 9.5-acre portion of Brooklyn Bridge
Park to be completed, is a park where the enjoyment of
the landscape, both immediate and distant, is a primary
programmatic attraction

Waterfront Park represents the first phase of
SEFC’s primary park and open space system
and a 650 meter extension of Vancouver’s iconic
seawall.
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