

Festival Project Grant – Offline Form

Use this document to share with your colleagues and plan your application.  Once ready, submit online at www.victoria.ca/fpg please note you cannot save your online form.

Organization Information

1.  Legal Name of Organization *



2. Mailing Address *



3. Main Contact Person (Full Name) *



4. Contact Title (title of main contact person) *



5. Phone Number *



6. Email Address *



7. Type of Not-for-Profit Entity *

 Federally Registered Charity or  [image: ] Registered Not-for-Profit Society in BC

8. Incorporation or Society Number *



9. Date of Incorporation: *



 10. Is your organization in "Good Standing" with BC Registry Service? *

Yes/No

11.  Is your organization in "Good Standing" with the City of Victoria, fulfilling all terms and conditions of all previous grant funding from the City? *

 Yes/No
	



12. Briefly describe your organization’s mission and how it aligns with arts and culture. *

Please enter at most 2100 characters



Festival Description

13. Festival Title *	


14. Type of Festival - Please select one of the four grant streams below. *
Eligibility Note: Please review the Program Guidelines to confirm that your selection complies with all the eligibility criteria for the same grant stream.

Signature Festival: The purpose of this funding stream is to support signature festivals that attract large audiences from beyond the city, supporting economic development and cultural tourism, relying on talented and well recognized artists and performers. This grant stream is for large-scale festivals that are professionally produced by organizations with full-time staff and provide multiple days of festival programming.

Established Festival: The purpose of this funding stream is to support established festivals that have a demonstrated multi-year track record of professionally produced festivals with strong artistic and cultural content that supports local artists by attracting large city-wide audiences.

Emerging & Growing Festival: The purpose of this funding stream is to support emerging and growing festivals that promote their activities to attract local audiences from multiple neighbourhoods.

Cultural Community Celebration: The purpose of this funding stream is to support community celebrations with cultural events. These events are often organized and managed by volunteer non-profit boards and volunteers and involve a broad base of support from the local community.
15. Festival Start Date *
Eligibility Note: Festivals must take place within the calendar year in which funding is allocated - i.e. if funding is allocated in 2027, the festival must be completed in 2027.



16.  Festival End Date *
Eligibility Note: Festivals must take place within the calendar year in which funding is allocated - i.e. if funding is allocated in 2027, the festival must be completed in 2027.


17.  Number of Days of Programming during the Festival *
Eligibility Note: Festival's must run for a minimum of 1 full day and no longer than one month.



18.  Number of Hours of Programming during the Festival *







19.  Location(s) / Venue(s) - Please list all venues *
Eligibility Note: Festival activities must occur within the City of Victoria municipal boundaries.
Public space approvals are provided through the Special Event Permit application process.


20. Festival Website *






Artistic Creativity & Cultural Vibrancy

21. Describe your festival and provide details about its theme, artistic content and programming, and how it reflects the cultural diversity of Victoria. Please include details such as artistic genres, number, names and types of artists and festival format. *

Please enter at most 2100 characters



22.  Highlight and describe any creative, innovative or unique elements of your festival programming. *

Please enter at most 1300 characters

23. Describe how your festival will support local arts and culture communities? How will your festival nurture local talent and provide audiences with exposure to creative and engaging experiences? *

Please enter at most 1300 characters



Community Building & Audience Engagement

24. Describe the audience(s) your festival aims to attract. Please include an estimate of 2027 total festival attendees (paid and free) and statistics from your 2026 festival. Please share any demographic information you have available from previous surveys or audience engagement efforts. *

Please enter at most 1300 characters

25. Will your festival provide free programming? Free programming is defined as zero cost opportunities for the general public to attend or participate. *
Yes/No

26. How many hours of free programming will be provided during your Festival? *
Eligibility Note: Please ensure that the number of hours of free programming provided aligns with the grant stream eligibility criteria


27. How many hours of paid or ticketed programming will be provided during your Festival? *
Not applicable enter N/A





28. How does your festival align with the City’s objective to offer free or low-barrier access to arts and culture? Please identify strategies will you use to make your festival financially accessible to a wider audience, including free or discounted ticket options for equity-seeking or underrepresented communities and/or outreach strategies to increase participation. *

Please enter at most 1300 characters



Partnerships & Collaborations

29. Are you partnering or collaborating with other organizations or community groups for this festival? *

Yes/No

30. Describe the collaboration and its benefits to your organization and your partner(s). *

Please enter at most 1300 characters

31. Have or will you provide a Memorandum of Understanding (MOU) or Partnership Agreement outlining roles and responsibilities and describing benefits for all partners?  

Yes/No




Economic Impact & Cultural Tourism
32. Total Estimated Attendees *
Estimated total number of attendees throughout the entire festival


33. Total Peak Attendees *
 The maximum estimated number of attendees at your festival at one time 


34.  Describe your methodology for estimating or projecting attendance. Please include statistics from your 2026 festival. 

Please enter at most 1300 characters

35. Describe and provide details of the economic impact(s) and benefits to the local economy from your Festival. Please include details about your method of projection or estimation. *

Please enter at most 1300 characters


36. Describe and provide details of all marketing and promotion strategies, including paid or earned media coverage, social media, print promotions and website. Please include any audience metrics such as social media followers, views, newsletter subscribers, etc. as relevant. *

Please enter at most 1300 characters

37. Describe the economic benefits for artists and cultural workers engaged by your Festival. Please include the number of artists and/or cultural workers hired and financial compensation amount(s) as per applicable industry standards. *

Please enter at most 1300 characters



Organizational Capacity & Resilience

38. Describe your organization’s capacity to produce and manage your festival as per the budget and timeline provided. Please include the names, roles and short 100 word biographies (key relevant skills, training and experience or expertise) of key personnel (Board, staff, contractors and/or volunteers) involved with organizing your Festival. *

Please enter at most 3700 characters
39. Provide a high-level project schedule with key milestones and details to demonstrate organizational capacity. *

Please enter at most 2100 characters

40. Describe any financial resiliency plans or strategies for your Festival and organization. Examples include contingency funds such as surplus from previous years, reserve funds, diverse revenue sources, contingency plans for scaling programming and staff resources and capacity based on funding changes, etc. *

Please enter at most 1300 characters

Financial Details & Budget
IMPORTANT
Please complete the Financial Report Template form, found here: https://www.victoria.ca/fpg and provide as supporting document. Do not use previous years budget templates, any older files will be rejected.

41. If your project has significant change(s) from the previous year’s programming, please describe these changes in detail. Changes including items such as expanded or reduced days/hours or programming or free programming, increased or reduced budget expenses or categories, audience or attendance numbers and marketing and outreach. 

Please enter at most 1300 characters

42. What is the Festival Project Grant funding amount that you are requesting? *

The value must be a number



Sustainability & Environmental Responsibility

43. What measures will you implement during your festival to reduce waste, encourage sustainable transportation, and/or use energy-efficient equipment? Please describe strategies, actions or plans for any or all of these 3 areas. *
For support on how you can reduce waste at your event, please contact: zerowaste@victoria.ca
You can also find a Zero Waste Event Guideline
here: https://sustain.ubc.ca/sites/default/files/SCP/UBC%20Zero%20Waste%20Event%20Guidelines%20Checklist.pdf


Please Enter at most 2100 characters




Accessibility, Equity, Diversity & Inclusion
EQUITABLE APPROACH: The City of Victoria’s Cultural Policy guides decision-making on how we do our work. The City is strengthening its commitment to equity, diversity and inclusion by embedding these considerations into City policies, programs and practices through the mandate of the Equity Framework. In keeping with our Cultural Policy Statement, the City is working to ensure that everyone has fair access to equitable benefits and outcomes by being able to participate fully in the creative life of the city, which is essential to an equitable, inclusive and human rights-oriented society.

44. Describe your efforts (actions and strategies) to increase physical and financial accessibility for equity-seeking and underrepresented groups to participate in your Festival? *
Close to 19,000 Victoria residents live with one or more disabilities. This means approximately one in five people over the age of 15 are impacted by the level of accessibility in Victoria.
For support on how you can improve Accessibility at your event, please contact: accessibility@victoria.ca
You can also find an Accessibility Event Guideline here: https://www.sparc.bc.ca/wp-content/uploads/2020/11/Measuring-Up-Accessible-Public-Event- Guidelines.pdf

Please enter at most 1200 characters

45. Describe your efforts (actions and strategies) to increase artistic and cultural worker representation for equity-seeking and people from underrepresented communities in your Festival or within your organization? *

Please enter at most 1200 characters

Reconciliation

46. Describe how your organization and/or your festival acknowledges and provides opportunities for participation and collaboration with Indigenous communities, specifically the Songhees and Xwsepsum Nations. 
For more information about City of Victoria's commitment to Reconciliation, please visit: https://www.victoria.ca/reconciliation
You can also read more about the Truth and Reconciliation Commission of Canada's Call to Actions, here: https://www2.gov.bc.ca/assets/gov/british- columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf

Please enter at most 1200 characters

Evaluation & Outcomes

47. How will you measure the success of your festival in terms of community engagement, economic impact, and artistic vibrancy? Please include specific metrics that you will track and report at the end of your festival. *

Please enter at most 1300 characters


48. What are your plans for sharing your evaluation measures and outcomes with your community and interest holders? How will these inform future planning and/or changes to your Festival? *

Please enter at most 1200 characters
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